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THIS NATIONAL “135” UNIT PLAN POSTER, vital part of the Unit Plan, 
handles all commercial accounts with speed, accuracy and neatness. 





a MR: Mlle, eer 

THE CITIZENS BANK OF CLOVIS, New 
Mexico, obtains peak efficiency with its 
National Unit Plan. 


‘ 








T. E. WILLMON, JR., Vice President 
The Citizens Bank of Clovis 


“Our rational Unit Plan returns 


more than 50% a year on our investment!” 


“We purchased our first National 
Accounting Machine in 1947. We 
liked it so well that we soon adapted 
the complete National Unit Plan 
for our banking operations,’’ says 
Mr. Willmon. 

“Recently we installed a National 
**135”" Unit Plan Posting Machine 
to handle our commercial accounts. 
This new machine does the job with 
greater accuracy and neatness, and 
with far less time and effort than 
formerly. We were glad to see how 
pleased our bookkeepers were with 
the easy operation of this machine, 


THE NATIONAL CASH REGISTER COMPANY, Dayton 9, Ohio 


which has reduced personnel turn- 
over to a minimum. 

“Our savings through using the 
National Unit Posting Plan have 
exceeded our highest expectations. 
It has more than repaid its cost 
every two years—giving us more 
than 50% annual return on our 
investment. 

“Our 5 National Tellers’ Ma- 
chines also return us their cost in 
a little over a year by saving us 
several thousand dollars annually, 
because they handle our increased 
business activity without the need 


—THE CITIZENS BANK OF CLOVIS, Clovis, New Mexico 


for employing 2 additional tellers.’’ 

How much time and money will 
your bank save with the National 
Unit Plan? Call your nearby Na- 
tional representative today for full 
details. He is a trained systems an- 
alyst who will gladly demonstrate 
the National Unit System to you. 
Or write us at Dayton 9, Ohio. 
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PROGRESS REPORT 
Sirs: , ele 
You have a good 
monthly paper and 
we enjoy it very — 
much and are glad 
to see you making 
progress. Your 
magazine gets bet- 
ter all the time. © | 
Personal regards of 
and best wishes 
for your continued 
success, 


“ 
CM) 


MR. STRANGE 
J. W. STRANGE 

Executive Vice President, 

Bank of Prattville 


Prattville, Alabama 
* 


Sirs: 

You and your magazine are doing 
a fine job in behalf of the private en- 
terprise system. 

RICHARD H. BARRY 
President, Barry & Company 
Fargo, North Dakota 
* 


Sirs: 

You have the cleanest, most dis- 
tinctive-looking banking publication 
that comes into this bank. 

It is outstanding in every respect. 

Your cover pictures are well-chosen, 
show a nice “change of pace”, are 
thoroughly delightful. Marshall Corns’ 
handling of some real puzzlers, as 
bank problems go, is in a class by it- 
self. “After Hours” is right up any 
banker's alley; congratulate the au- 
thor for me. The “Ideas” are truly 
helpful. And for a change, it’s re- 
freshing to find editorials that say 
something, one way or another. 

Keep it up! 

F. J. THOMPSON 
Philadelphia, Pennsylvania 
xx 
“SOME BIG ONES” 
Sirs: 

I just returned from a fishing trip 
that was almost beyond a fisherman's 
imagination. We spent six days up on 
Reindeer lake in northern Saskatche- 
wan, Canada. We had excellent luck 
and caught some big ones. I under- 
stand the trip is to be written up in 
the Minneapolis Star one of these 
days. 

BILL KIRCHNER 
Assistant Secretary, 
Independent Bankers Association 

of America 
Sank Centre, Minnesota 
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CONVENTION COVERAGE 
Sirs: 

Please mail me a copy of the June 
issue of your magazine. I happened to 
see the Detroit convention pictures 
and story, and it was covered so com- 
pletely that I have decided to sub- 
scribe to your magazine. Start it with 
the June issue and bill me. 

A, F. JOHNSON 
President, Merchants State Bank 
North Branch, Minnesota 


Cg 
“HELLO” FROM CALIFORNIA 
Sirs: 

Enclosed is our check for renewal 
of our subscription to The Indepen- 
dent Banker, I want to take this op- 
portunity to greet all my friends in 
Minnesota. I am connected with an 
independent bank that was establish- 
ed in April 1953 and is showing re- 
markable growth, being well on its 
way to the $4 million mark. 

VICTOR S. REITER 
Cashier, Antelope Valley Bank 
Lancaster, California 





SMALL BUSINESS 
Sirs: 

In The Reader’s Digest for Novem- 
ber 1952 (Page 122) there was a con- 
densation of your article ‘New Hope 
for Small Business” concerning the 
Development Credit Corporation of 
Maine. I found the article interesting 
and am anxious to secure a copy of 
your magazine for September 1952, 
in which it originally appeared. 

Kindly send me a copy and any 
other information along similar lines. 

(Miss) MARGARET E. DROWN 
New Orleans, Louisiana 

nae 
SOUND BANKING POLICIES 
Sirs: 

The things we read prompt us to 
say what we think about bank profits 
and the perpetuation of banking as 
we know it today. 

One sure way to undo ourselves is 
to warp our decisions with prestige, 

_ influence, and ex- 

_» pediency. Bankers 
_ know what policies 
are sound and 
should be adhered 
to, but when the 
» shoe begins to 
* pinch, we weaken. 

In 1931 we de- 
termined that, 
» come hell or high 
water, we would 
never put an over- 
draft on our books 
again, and we do not mind saying 
that the urge to weaken was almost 

(Continued on Page 4) 





MR. EVANS 





Cover Picture 





Each year, bankers from 
the principal agricultural regions 
of the country are invited to visit 
the Ralston Purina Company re- 
search farm at Gray Summit, Mis- 
souri, to see modern poultry and 
livestock feeding and management 
practices in operation. 

In our cover picture, a dele- 
gation of visiting bankers listens 
to an explanation of the company’s 
research program by John C. 


Thownesa, manager of livestock research for Purina. Among other things, 
they learned that the farm's livestock and poultry population is approxi- 
mately 25,000, all devoted to research. 

President Donald Danforth discusses with bankers at these sessions 








the needs and opportunities in the field of livestock and poultry production 
loans. He points out that animal agriculture has grown in importance and 
volume during the past 25 years to such an extent that now more than 
55% of all farm income is from livestock and poultry operations. 

“This means”, he tells the bankers, “that the production of meat, 
milk and eggs in your community has become big business, and requires 
large amounts of credit”. Advocating local banks as the logical source 
of credit needed to finance these local operations, the Purina president 
states, “Somebody is going to furnish the financing needed, and these 
loans have proved to be sound and profitable”. 

Presented on Page 5 and following pages are Mr. Danforth’s 
frank, factual observations on this important phase of country banking. 
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Our New Program 
Will Assist Checking 


Custcmers _ 


At right is our 
folder for bank 
customers,’ 
shown in 
reduced size. 


We'll gladly 
send you a 
copy, on request. 


IT’S NOT NEWS. ... to bankers and business men 
.., that practically all business is transacted by 
check. People accept bank checks with almost the 
same confidence that they will accept currency. 


In fact, only 1/10 of 1 per cent of bank check users 
abuse checking privileges by issuing checks when 
there are not sufficient funds in their accounts to pay 
them. And in most cases, such abuses result from 
careless bookkeeping on the part of the depositor. 


We believe our new program will be beneficial both 





to the customers and the bank. It is designed to 
educate commercial bank depositors so they will 
not issue checks when they do not have sufficient 
funds on deposit. 


If we achieve this result, bank checks will be ac- 
cepted even more readily than they now are, and we 
will save our depositors and our bank many thou- 
sands of dollars of needless expense. Mr. Bad 
Check costs money for everyone. MISS GOOD 
CHECK HELPS EVERYONE MAKE MONEY. 


If your bank is interested in our program, we'll be glad to share our plans with you. 


BANK of the COMMONWEALTH 





Griswold corner Fort, Detroit 31, Michigan 


Member 
Federal Reserve System 
and 
Federal Deposit 
Insurance Corporation 





RESOURCES OVER: 


$319,000,000.00 
vih 
ih , 5 = 4 24 Bank Offices 
A Lacon in Greater Detroit 





Member Independent Bankers Association 


August 1954 Page Three 


























POVERTY OR PLENTY 


Mucus has been written about our Pilgrim Fathers sharing 
their poverty. In fact, they almost starved to death during the 
winters of 1621 and 1622; there was not enough food to go 
around. Their daily ration was about a quarter of a pound of 
bread per person in 1621. 


Governor Bradford and the colony’s councilors had complete 
control of the economy, the land, its cultivation and the crops. 
It was a kind of primitive experiment in communism in the New 
World. 


Of course, the system failed to work. The industrious ones 
did not like to feed the drones. Women resented cooking and 
washing for the men who were not their husbands and for the 
children who were not their own. And as deeply religious as 
they were, they were caught stealing food from one another. 


The Pilgrims put up such a howl that Governor Bradford 
wisely corrected his mistake. We thought we were “wiser than 
God”, he said, as he subdivided the land among the separate 
families and turned the colonists loose on their own to sow and 
reap. 

Free to work for themselves instead of feeding some lazy 
laggard, the colonists produced — even those who had hereto- 
fore welched by claiming they were too ill to plow. When the 
harvest was gathered in 1623, under a FREE ENTERPRISE SYSTEM, 
there was plenty for everybody. 


The wealth locked in the raw land of this continent was 
released by the brain and brawn of self-reliant men and the 
spirit of courageous women. The willing backs of free men 
cleared the forests, tilled the soil, built factories and cities. 


America is no accident. Wherever you find the most 
socialism and tyranny in the world today, you will find the most 
poverty. Wherever men and women are given the freedom to 
produce, for themselves, there is abundance. 

Fortunately, our Pilgrim Fathers discovered early that this 
was the country of opportunity, where the labor, the initiative 
and the frugality of the individual would be rewarded. And the 
land of the free and the home of the brave will continue to 
prosper as long as its citizens have the encouragement and the 
incentive to produce and build their fortunes with a minimum 
of interference. Prosperity is produced by free men. Freedom 
and plenty go hand-in-hand. 


We Thrive on Thrift 
* 


HANCOCK BANK 


Bay St. Louis * Gulfport * Pass Christian 
MISSISSIPPI 








Strength . . . Stability . . . Integrity 


Member Federal Deposit Insurance Corporation 


Page Four 











FORUM 


(Continued from Page 2) 





overpowering. But we stood fast to 
our determination, and we won out. 
We told our customers that we were 
going to find out whether or not a 
bank could operate without over- 
drafts, and we found out that it can 
be done, because we did it. 

One time we refused to cash a 
check for legitimate reasons, and re- 
ceived all the abuse that the party 
could muster at the time. Later, this 
same party opened an account with 
us, and when we asked him for an 
explanation of his change of heart, 
he told us that a bank that had the 
intestinal fortitude to adhere to 
sound banking policies was a good 
place for him to leave his money. 

We started our banking career at 
a time when it was considered smart 
to do everything to our competitor 
except blow his safe. If the bank up 
the street turned down a loan, we 
received the applicant with open arms 
— and it was a race to see who 
could give away the most. Thanks to 
the depression, we finally found out 
that in banking as well as in every- 
thing else, we are our brother's 
keeper. 

We believe that profits will follow 
sound banking policies as a natural 
consequence, and that over-conserva- 
tism is a good fault. When we put the 
importance of the profit account 
ahead of the depositors’ best inte- 
rests, we make a serious mistake. 

A bank’s connections with its cus- 
tomers become a sentimental thing, 
and the longer a bank remains under 
the same management, the more 
firmly these sentiments become a 
part of the lives of its customers. 
The community doctor is a sort of 
Godfather to the members of the 
community, and the banker who has 
spent a lifetime solving ‘heir financial 
difficulties occupies very much the 
same position. 

Sound banking policies, plus long 
years of service in their communities 
by bankers who become Godfathers to 
their customers, are not going to be 
enough to save banking as we know 
it today,.unless we put a stop to bank 
expansion by huge institutions with 
vast and powerful resources, which 
expand by the ruse of the bank hold- 
ing-company device. Everyone knows 
that when the control of money and 
credit is in the hands of a few, a 
monopoly has been created. 

The constant drip will wear away 
granite, but we cannot see it day by 
day. For the same reason, the expan- 
sion of banking by the holding-com- 
pany ruse brings us nearer and nearer 
to banking monopoly. 

W. W. EVANS 


President, First National Bank 
Halfway, Oregon 


THE INDEPENDENT BANKER 














alnde pendent": : 


BANKER sR 


ay BEN 
=e 





i as THE MODERN NATIONAL MONTHLY 

; FOR AMERICA’S PROGRESSIVE BANKERS 

AUGUST 1954 

VOLUME 4 NUMBER 9 
: ¢ : Bis oe: r 


Cattle from the holstein and guernsey dairy herds on the 738-acre Ralston Purina research farm near Gray Summit, Missouri. 


Opportunities for Banks 


In a Growing, Vital Field 


I 1925, less than 30 years ago, 
crop production and livestock and 
poultry production were about equal. 
Each contributed about 50% of the 
farmers’ total income. 

By 1953, although crop production 


August 1954 


had more than doubled, it represent- 
ed only 44.2% of the total farm in- 
come. On the other hand, income 
from livestock and poultry produc- 
tion had more than tripled, going 
from $5,500,000,000 to more than 


Sy Donald Danfortt 


$17 billion, and represented over 
55% of the total. 

This means that the production of 
meat, milk and eggs in your commu 
nity has become big business. 

A second major change in argicul- 
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ture has to do not with the farm in- 
come, but with the farmer himself. 
We are dealing with a far different 
type of customer and credit risk than 
we were 25 or 30 years ago. 

In 1925, when there were only 115 
million people to feed in this coun- 
try, there were 31,200,000 farm 
people to produce the food. Today, 
with our population of 161 million, 
the farm population has actually de- 
creased to 25 million people. This 
means that the farmer, and particu- 
larly the poultry and livestock farm- 
er, is a bigger and better and more 
experienced businessman than he was 
in the past. The trend toward large 
commercial production, rather than 
production for family use, has chang- 
ed farming and changed farmers. 

Because of the tremendous expan- 
sion in livestock and poultry, and be- 
cause of the great advances made in 
the scientific feeding of poultry and 
livestock, the formula feed business 
has experienced an almost phenome- 

*nal growth in this period. It has be- 
come big business, also. 

Between 1927 and 1953, the for- 
mula feed business has grown from 
a $400 million business to a $3 bil- 
lion business. 

Most of the growth has taken place 
since 1941, and is largely due to 
great advances in the science of nu- 
trition and feeding. Each day more 
farmers are realizing that commer- 
cially-balanced rations are almost a 
“must” in increasing production and 
profits from farm animals. 


The Old Order Changeth 


Twenty-five or 30 years ago, the 
need for credit was relatively small. 
That was the day of the family cow, 
the backyard hog and small farm 
flocks of chickens. Most farmers who 
had livestock and poultry either 
raised most of their own feed or 
bought in such small quantities that 
credit was not involved. 

Frankly, in those early days, credit 
for livestock and poultry production 
in many cases was not a sound pro- 
position for a banker or anyone else. 
Losses from disease and parasites 
sometimes wiped out a farmer’s pro- 
fits on an entire year’s operation. 
Scientific feeding, management and 
sanitation practices were unknown. 
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The feeding of poultry and livestock 
got the reputation of being risky 
business. Unfortunately, that repu- 
tation has stuck in the minds of many 
people long after the basis for it 
had ceased to exist. 

It is important that we look at the 
need for credit and the size of the 
credit operations we are talking 
about. The average farmer raising 
poultry and livestock spends far 
more for purchased feed than for 
any other cash outlay in connection 
with his business. For example: 


Look at These Figures 


1. Total cash outlay for feed 
alone for 6,000 broilers (and that is 
not a particularly large operation) is 
about $3,200. 

2. Total cash outlay for feed alone 
for 3,000 turkeys on a complete ra- 
tion is about $13,500. (Where the 
farmer has his own grain and only 
buys a supplement, the cash outlay 
is $6,900). 

3. Total cash outlay for supple- 
ment feed alone for 20 brood sows 
and litters is about $1,950. 

4. Total cash outlay for fattening 
and finishing 100 steers in the feed- 
lot amounts to about $1,500. 

In these and all other livestock 
and poultry feeding operations, the 
principle is the same. Feed repre- 
sents by far the biggest single item 





INTERESTED BANKERS inspect the dairy-calf unit at the Purina research farm. They were 





of production cost, in most cases 
60% to 85% of the total. 

The average farmer needs credit 
to finance these purchases because 
his money comes to him only as he 
markets his farm animals or grows 
them out until they become produc- 
tive. For example, a farmer must 
spend money to feed hogs for five or 
six months before they reach market 
weights. He must spend money to 
feed turkeys for approximately six 
months before they can be marketed ; 
on broilers, for nine to 12 weeks; on 
pullets to be raised as layers, for six 
months; on dairy calves, for approxi- 
mately two years. 

Any sale to a consumer which re- 
quires such large cash outlays must 
be financed by someone. This is true 
whether the product is an automobile, 
refrigerator, deep-freeze, air-condi- 
tioner, tractor, or combine. Sales of 
all these products are dependent in 
a large majority of cases upon a 
finance plan. And the same is true 


of feed. 


A “Natural” for Banks 

This finance plan can be operated 
by the manufacturer itself, by gov- 
ernment-established lending institu- 
tions, or by local banks. Someone is 
going to do this financing in your 
community. The only question is, 
who is going to do it? 

Many banks have entered the field 
of poultry and livestock production 
loans in recent years. These bankers 
will tell you that this business is not 
only highly important to their com- 


ia, 






particularly interested in such points as the fact that calves are fed their mothers’ milk only 
the first three days of their lives. After that, they eat a milk replacer, or “nursing” feed, 
releasing the cow’s milk for the fluid milk market. 
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munities, but is beneficial and pro- 
fitable to their banks. 

The Ralston Purina Company is 
greatly concerned because there are 
so many communities where the need 
for local financing is so great and 
where that need is not being filled by 
the local banks; and I sincerely be- 
lieve that unless those banks do awak- 
en to this need and this opportunity 
very soon, it will be too late. During 
the next few years the pattern of the 
financing of this growing industry 
will be very definitely set. We sin- 
cerely believe that this financing is 
local in character and rightfully be- 
tongs to the local banker. 

Our company was forced into this 
financing field a number of years ago 
simply because local credit was not 
available. During this time we have 
done enough of this financing — 
nearly $200 million — to know that 
it is sound, as well as profitable. 

Financing feed on a program basis 
is fully as safe, is not safer, than 
many other forms of financing which 
you are doing today. There are four 
fundamental differences between the 
financing of such purchases as auto- 
mobiles, home appliances and farm 
machinery, and the financing of 
feeding operations, which point up 
this fact. 


Four Fundamental Differences 


Difference Number 1: The initial 
value of an automobile, a tractor or 
a refrigerator is highest on the day 
your loan is made. Your security de- 
creases in value every day through 
use, depreciation or obsolescence. 
But in the case of loans made for 
the feeding of animals raised for mar- 
ket, or animals being raised for pro- 
duction, the security for your loan is 
increasing in value during the feed- 
ing period. 

Difference Number 2: With auto- 
mobile, appliance and machinery 
loans, the entire loan is required at 
the outset. In production loans, 
money is advanced only as feed is 
delivered. The danger of loss to 
livestock and poultry is greatest dur- 
ing the first few days or weeks of 
the bird’s or animal’s life, when feed 


consumption, and hence, the loan 


risk, is very light. 

Difference Number 3: Repayment 
of a livestock production loan de- 
pends not on the borrower’s ability 
to repay from wages or other income, 
that may be cut off for any number 
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DONALD DANFORTH 
“It might as well be you . 


“ 
. 


of reasons, but on the marketing of 
the security itself. This virtually eli- 
minates the problem of repossession 
and sale of mortgaged properfy, 
which itself may have greatly depre- 
ciated during the period of the loan. 

Difference Number 4: Most auto- 
mobiles and appliances are financed 
on straight interest return loans. On 
our loan recommendations, feed is 
financed in large measure on a set 
charge per ton. As feed consumption 
is far greater during the latter part 
of .the growing period when the birds 
and animals are making the greatest 
gains, and as money is advanced only 
as feed is delivered, the bulk of the 
loan is out only a short period. On 
a fixed charge per ton, this results 
in higher-than-normal interest return. 

On the basis of our own experience 
in this field, I am convinced that the 
risks in financing feed are no greater 
— and in many cases, less — than 
the risks involved in many other 
types of financing that you do every 


day. And the return is extremely at- 
tractive, provided you avail your- 
self of the same security safeguards 
that we use in making such loans 
ourselves. As proof of this, let me 
show you our own experience on all 
such loans over the past nine years. 
(See accompanying table). 


A Profitable Operation 


I have not attempted to show a 
breakdown of income from this finan- 
cing, but I can assure you that it has 
been profitable. In fact, every year 
there are those within our organiza- 
tion who feel that from the stand- 
point of profitability and return on 
investment, we are foolish not to 
maintain a separate financial subsi- 
diary to finance production loans. 

You will note that the percent of 
losses has tended to increase in re- 
cent years. For the past few years, 
to encourage bankers to invest in 
feed loans, we have made a standing 
offer to all cooperating bankers. That 
offer still stands today. Any such 
banker can examine our list of loans 
in his local area and select and take 
over from our list any of those feed- _ 
ers he feels are definitely superior 
credit risks. 

In other words, our loss record to 
a considerable degree is based on ad- 
verse selection. I think you will agree 
that on such a basis, this record cer- 
tainly bears out my statement that 
this business is sound, provided the 
bank avails itself of the same safe- 
guards that we use in making produc- 
tion loans. 

We realize that we have a great re- 
sponsibility when we recommend to 
bankers that they either enter this 
field of production loans or expand 
present operations within the field. 
With this in mind, on January 1, 
1953, I appointed a special Purina 
bank plan committee representing 


Production Loan and Loss Experience 


Year Total 
Production 

Loans 
1944-45 $ 3,794,374 
1945-46 3,335,761 
1946-47 5,760,188 
1947-48 9,454,642 
1948-49 20,531,380 
1949.50 _ 20,994,623 
1950-51 31,513,437 
1951-52 44,342,382 
1952-53 39,595,141 


Bad Debt Percent 
Losses 

$ 542 01% 
6,947 21% 
15,508 16% 
79,484 39% 
47,140 .22% 
103,356 33% 
77,606 18% 
114,653 29% 
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several major departments of our 
business. The committee members 
traveled far and wide. They studied 
our own experience, collected expe- 
riences and suggestions from many 
bankers, and at the same time studied 
the needs of feeders and dealers. 
Some readers of THE INDEPENDENT 
BANKER submitted their excellent 
ideas to this committee. 

As a result of this study, we have 
some very definite recommendations 
to make concerning feed production 
loans. We are not doing this in the 
spirit of attempting to tell bankers 
how to run their business. The ideas 
I wish to present are primarily for 
bankers who have had little expe- 
rience in this field of loan activity. 

Poultry and livestock production 
loans should combine maximum 
safety and interest returns commen- 
surate with the service and risk in- 
volved. To accomplish this, we 
recommend the following procedure: 

Make all loans through your local 
Purina dealer. Hold the dealer re- 
sponsible for . . . 

(a) Recommending the feeder to 
be financed. 

(b) Setting up with the feeder a 
definite four-checker program of 
good breeding, sound management, 
careful sanitation, and good feeding. 

(c) Careful and constant super- 
vision of the feeding operation 
throughout the life of the loan, to be 
sure that the program agreed upon 
is actually followed. 

(d) Plans for the marketing of 
the birds or animals satisfactory to 
feeder, dealer and banker. 

(e) Ordering and delivering feed, 
as needed, and turning over the feed- 
er’s notes hé receives to the bank. 


Interests Are Parallel 


Is a banker who requires this ser- 
vice asking too much of the dealer? 

Our answer is “no”, simply because 
the dealer’s interest and the banker's 
interest are absolutely parallel. Our 
dealers are just as intérested in the 
financial success of the feeding opera- 
tion as is the banker. 

Furthermore, our dealers and 
their outside men have been care- 
fully trained in setting up and fol- 
lowing-through on sound feeding 
programs. This is part of their regu- 
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lar service. They know as well as we 
do that no matter how good the feed, 
it cannot give good results unless 
the farmer starts with good animals, 
follows a sound management pro- 
gram, does everything possible to 
control disease and parasites, and 
follows the most profitable feed pro- 


gram. 


Two Questions for YOU 

Let me ask you banker-readers: 
“What other class of loans does your 
bank make where you have this kind 
of outside guidance and supervision 
over your security, absolutely with- 
out charge? What other class of 
loans does your bank make where 
the people who supervise have as 
great an interest in the success of the 
operation as you do?” 

Our second recommendation is to 
have a written working agreement be- 
tween the Purina dealer and your 
bank. This is a confirmation of what 
is to be done, who is to do it, and 
when. This sounds simple and basic, 
but in this type of financing we feel 
it is essential to avoid misunder- 
standings and unnecessary problems. 
It can either be put in legal form or 
handled by an exchange of letters. 
The important point is that the un- 
derstanding of procedure and hand- 
ling of loans be fully covered. 

This agreement would naturally 
differ with the kind of birds or ani- 
mals involved. But in general, here 


are some of the points that bankers 
have suggested might be covered in 
different types of financing: 

@ Credit and financing forms to 
be used; the credit information you 
need, and notes, chattel mortgages, 
estimated production cost budgets, or 
other forms you require. 

@ Credit approval procedures; 
just how it is to be done. 

@ Terms of payment. 

@ Methods of advancing funds. 

@ Interest finance charges. 

@ Insurance coverage, if any, and 
the method of handling. 

@ Handling of the reserve ac- 
count. 

@ Dealer’s control and _ service 
plan. 

@ Dealer’s liability in the event 
of termination of the agreement. 


The Reserve Account 


The reserve account is primarily 
intended for those banks which have 
no previous experience in the poultry 
and livestock production loan field, 
and whose boards of directors will 
therefore approach this new field 
with extreme caution. The suggestion 
is for a dealer reserve account to be 
accumulated during the year. 

This is an added safety factor 
which ties the dealer’s own pocket- 
book into each loan. As each sepa- 
rate note is discounted at the bank, 
5% of the proceeds may be set aside 
on the bank’s books as a dealer re- 
serve. Each year’s loans stand on 
their own, and if at the end of the 
year all the loans made by the bank 
through a dealer have been paid, the 





HOG-FATTENING PROGRAM of the Purina farm is outlined to a delegation of bankers by 


Marlin McMichael of the research farm staff.. 
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“... and that’s all there is to it, except for a few papers to sign’. 
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reserve is returned to the dealer. If 
there is a loss, the loss is charged 
against the reserve and the balance 
paid the dealer. 

Our own experience leads us to 
the conclusion that this 5% reserve 
requirement is not necessary for a 
sound production loan plan. We 
suggest it only because some bankers 
have recommended it as a means of 
affording additional safeguards in 
new lending operations. 

With 250,000 more people to feed 
every month, and with a projected in- 
crease in population of 40 million 
additional people in the next 20 
years, the need for financing feed 
will increase, not diminish. That 
sound and profitable financing will 
be supplied by feed manufacturers, 
by finance subsidiaries, by govern- 
ment-sponsored lending institutions 
— or by the man who is rightfully 
entitled to this business: ithe local 
banker. 

Somebody is going to furnish feed- 
financing in your community, just 
as somebody furnished all the finan- 
cing needed for the purchase of auto- 
mobiles, when the automobile became 
standard equipment for every family. 
Will it be you? END 
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Krueger, Inc. 
Names Dansreau 


Dirvinsiiiiiins of Joseph I. Dans- 
reau to the sales staff of Krueger, 
Inc., bank analysts, architects and 
designers, Atlanta, is reported to THE 
INDEPENDENT BANKER by President 
G. J. Epler. 

Associated with the architectural 
department of Krueger, Inc. since 
last June; Mr. Dan- 
sreau has a back- 
ground of eight 
years’ experience 
in servicing the 
needs of banks and 
bankers. _ Before 
joining Krueger, 
Inc., he worked for 
five years with the 
Bank Building & 
Equipment Corpo- 
ration of America in its architectural 
department, prior to that was asso- 
ciated with Russell, Mullgardt, 
Schwarz & Van Hoefen, architects at 
Saint Louis. 


In his new capacity, Mr. Dansreau 
is serving the banks in Georgia. END 


MR. DANSREAU 








Asa banker, you appre- 
ciate the value of time 
when it comes to service. 
You can rely on Crocker 
First for fast, dependable 
’round-the-clock service. 


Our new twenty-four 
hour service — plus air 
mail dispatch — makes 
funds available at least 
24 to 48 hours sooner for 
our correspondents. 


Air Mail your items 
to Crocker First — and 
get the best in every 
correspondent banking 
service. 


CrodeocTiut 


Natouad Bou 


ONE MONTGOMERY STREET 
SAN FRANCISCO 
> 
Member 
Federal Deposit Insurance Corporation 
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RESOURCES LIABILITIES 








Cash and Due from Banks. . $16,885,753.54 rere Sar er $50,623,295.72 
U. S. Government Obligations 16,855,047.43 a ee 1,000,000.00 
Obligations of Federal Agencies _1,739,048.65 CNS fost. oe tes 1,000,000.00 
Federal Reserve Bank Stock . 60,000.00 Undivided Profit and Reserve 767,510.01 
Loans and Discounts. . . . _17,480,761.80 Wikis Tcnaiiiieies oI $53,390,805.73 
Bank House and Site. . . . 140,268.27 

Furniture and Fixtures. . . . 171,874.96 


Cer AMONG 6k A... 58,051.08 


TOTAL RESOURCES ...... $53,390,805.73 ih 
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Purpose and Recommended 
Scope Of Audit Reports 


Memo 


From: Marshall C. Corns 


To: Roger J. Lewis, editor of 
THE INDEPENDENT BANKER 


Dear Roger: 


For many years there has been an opinionated 
difference between the credit and loan officers of banks 
and the certified public accountants, public accountants, 
and registered accountants, as to the scope of work to 
be undertaken and the routine to be followed by mem- 
bers of the accounting profession, in 
preparing the financial and operat- 
ing reports of their clients which are 
to be used for informative purposes 
by the banks in extending credit ac- 
commodations. 

Recently the certified public 
accountants committee of the Indiana 
Bankers Association published the 
results of studies made in this con- 
nection, titled “Audit Reports — 
Purpose and Function”, which sets 
forth in detail a suggested outline of minimum require- 
ments which accounting firms should follow in making 
an audit for bank use. 





June 18, 1954 





MR. CORNS 


This report, which I have just reviewed, represents 
one of the finest works on the subject that I have ever 
seen, and is to the credit of the well-informed bankers 
(many of whom are former bank examiners) who com- 
posed the 17-man committee under the able chairman- 
ship of Charles E. Kelly, vice president of the Lincoln 
National Bank & Trust Company of Fort Wayne, Indiana, 
which wrote the booklet. 


As from time to time we receive inquiries about 
such matters, which are of interest to many bankers, 





aa tle 


M arsHait C. CORNS is a well-known bank 
management consultant and editor of our ex- 
clusive monthly feature, “What's Your Problem?” 
Mr. Corns is well-qualified to comment on the 
subject of this article; during his career he has 
not only been active as a bank officer, but also 
as a member of a prominent firm of certified 
public accountants. — The Editor. 
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2y Marshall @. Corns 


and the present work is so capably done, it occurred to 
me, in line with your recent suggestion, that this would 
be a good text to incorporate in an article on the sub- 
ject. I therefore wrote to Don E. Warrick, the hard- 
working and progressive executive secretary of the 
Indiana Bankers Association, asking permission to quote 
the booklet. I have just received a reply granting my 
request. 

I am enclosing one of the booklets for you to see. 
The article I am planning to write will cover something 
of the background of the program and the urging of the 
banks to follow such a program in order to adequately 
serve, as they say in the booklet, “the businessman, ac- 
countant and banker alike”. The title of the article 
which I have outlined would be “The Purpose and 
Recommended Scope of Audit Reports”. 

What do you think? Do you have any suggestions? 


- Regards, 


Mhiabeel/ 


* 


Memeo from the Desk of Roger J. Lewis 
June 21, 1954 





Dear Marshall: 

I have received and read the booklet and your 
letter carefully. I quite concur with your remarks, The 
outline of the article sounds most 
interesting, and I am sure will be of 
value to our readers. It is what I 
have been looking for. 

After re-reading your letter 
and the report, however, a thought 
occurs to me: why an article? | 
think your letter, if included with 
the sections of the report you intend 
to incorporate in the article, would 
give the subject all the introduction 
needed. This way, the article could 
be clipped out and used as a guide by the officers of the 
banks. What do you think of this suggestion? 


MR. LEWIS 


Sincerely, 


(Continued on Next Page) 
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AUDIT REPORTS 


(Continued from Page 11) 








feel it will have appeal on that basis, it’s o.k. with me. 
You’re the boss. 
As you say, they can clip the article and use it 


for further reference purposes. They can also have copies 


Memeo 


From: Marshall C. Corns 
To: Roger J. Lewis 
You have something. Hadn’t thought of it. If you 





June 24, 1954 


made of the “minimum requirements” and distribute 
them to their customers and the accountants who do 
business with their clients. 


Kindest regards, 


Munk 


.. Here Is the Indiana Report... 


F OREWORD: The Indiana Bankers Association recommends, as a matter of 
good banking procedure, that all banks requiré certified audit reports, 
prepared by independent certified public accountants, in connection with 
business loan applications. It is the considered opinion of the Indiana Bankers 
Association that there are many benefits to be gained by businessmen as well 
as by bankers in having audits made by independent accountants. This 
pamphlet, prepared by a committee of the Indiana Bankers Association, is 
presented as a guide to a better understanding between the banker and his 
customers in connection with credit requirements. 

We do not attempt to outline how the certified public accountant 
should make an audit, for we acknowledge that he is qualified to handle the 
assignment. We do, however, hope to point out reasons why the banker needs 
an audit, some of the things an audit can do for the businessman, and what 
the report should contain. It is hoped that this pamphlet will serve the busi- 
nessman, accountant, and banker alike. It should be understood that this 
pamphlet and the suggestions in it in no way remove the necessity for, or 
minimize the importance of, personal conferences between the customer and 


the banker. 


sufficient amount of time to familiar- 
ize himself completely with the oper- 
ation and express an unqualified 
opinion on the firm’s financial con- 
dition. The services of a good accoun- 
tant should pay dividends in excess 
of the cost of the service, in increas- 
ed profits, tax savings and peace of 
mind. 


Why An Audit? 


Why An aupiT? Satisfactory audit 
reports build added confidence be- 
tween a business and its bankers, 
creditors, and investors. For busi- 
ness, many current and future deci- 
sions will be based on financial in- 
formation at hand; therefore, man- 
agement needs to know that account- 
ing records, cash protection, and in- 
ternal control systems are intelli- 
gently planned and accurately main- 
tained. Certified public accountants 
frequently save their clients several 
times their fees by advice on account- 
ing practices, time-saving methods of 
operation, tax-saving methods, estab- 
lishment of effective internal controls 
to avoid losses, and in other ways. 

We recommend that every busi- 
ness have a complete audit made at 
least once each year. This means an 
independent certified public accoun- 
tant should come to the businessman’s 
plant, office, or shop and spend a 


The Banker's Needs 


WHAT THE BANKER NEEDS, AND 
wHy. The banker is a custodian of 
other people’s money. As such, he is 
answerable to his depositors, his di- 
rectors, and to examining and regu- 
latory authorities for the soundness 
and liquidity of the loans he makes. 
He can meet these responsibilities 
only if his decisions, like those of 
businessmen, are based on adequate 
and reliable information. 

The banker’s problem is the deter- 
mination of the degree of risk in- 
volved in each proposed loan. He 
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must satisfy himself that every loan 
he makes will be repaid according 
to its terms after profitable use by 
the borrower. He can do this only 
after giving due consideration to 
many factors; by analyzing the finan- 
cial history of the business over an 
extended period of time. 

This requires a series of annual 
financial statements with adequate 
supporting schedules and supplemen- 
tary details. If the financial state- 
ments result from audits accompa- 
nied by the unqualified opinion of an 
independent certified public accoun- 
tant, they will expedite the banker’s 
decision on the loan application of 
his customer. It should be noted that 
bankers recognize independent audits 
to be free from bias or prejudice. 
Bankers look upon audit reports as 
good, alert business practice. 


The Audit Report 


THE AUDIT REPORT. The banker ex- 
pects that the audit report of his cus- 
tomer will include the following 
minimum information: certificate, 
comments on balance sheet and sup- 
porting exhibits, balance sheet, sum- 
mary of surplus changes, and a state- 
ment of*profit and loss together with 
supporting schedules. 

The certificate will state the scope 
of the audit and express the certified 
public accountant’s opinion of the 
statements presented. 

The comments on balance sheets 
and supporting exhibits should ex- 
plain clearly certain important de- 
tails with respect to asset, liability 
and equity items, as follows: 

Cash. Cash, subject to restrictions, 
should be clearly stated. 

Receivables. Each type of receiv- 
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CHARLES E. KELLY 
believes that “this particular feature of loan 
credit technique is most worthy of all the 
stimulation that can be had”. As chairman 
of the Indiana Bankers Association com- 
mittee which prepared the accompanying 
study, Mr. Kelly had a key role in the work. 
He is vice president of the Lincoln National 
Bank & Trust Company, Fort Wayne. 


able should be stated separately, 
with necessary explanations of re- 
ceivables other than trade notes re- 
ceivable and trade accounts receiv- 
able. Trade accounts receivable 
should be aged according to dates of 
billing, maturity dates or in some 
other appropriate manner. Bad debt 
reserve procedure should be indicat- 
ed. 

Merchandise inventory. The sev- 
eral classifications such as finished 
goods, work in process and raw ma- 
terials should be stated separately 
with comments on the accountant’s 
verification of quantities, pricing, 
and computation, including the basis 
of valuation. 

Cash surrender value of life insu- 
rance. Data naming the insured, the 
beneficiary, face amount of policies, 
and cash surrender values should be 
stated. 

Investments. Investments should be 
presented with full detailed informa- 
tion. 

Tax refunds. Tax refunds should 
be adequately described as to the 
years involved and the type of tax. 

Fixed assets. The basis of valua- 
tion, gross amount, and reserves for 
depreciation should be shown. 

Current liabilities. These are liabil- 
ities due within one year and should 
be classified as to amounts due to 
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banks, the trade, stockholders, and 
others. Accruals such as _ interest, 
taxes, compensation, bonuses, etc. 
should be set forth by class of item. 
Any restrictive terms of notes pay- 
able should be disclosed, as well as 
any subordinations, endorsements, or 
guarantees, or pledge of assets. 

Long-term liabilities. Indebtedness 
due after one year from the date of 
the statement should be described as 
to maturities, rates, restrictions, cove- 
nants and underlying securities. Also 
included should be comments with 
respect to compliance or non-com- 
pliance with restrictions and cove- 
nants. 

Reserves. Reserves should be ade- 
quately described. 

Capital and surplus. The various 
classes of stock should be stated as 
to type, par or stated value, shares 
authorized, shares issued, shares out- 
standing, and shares in the treasury. 
Preferred stock should be described 
as to its cumulative, convertible and 
callable features. The rate of con- 
vertibility, the call price, and any 
dividend arrearages should be indi- 
cated. 


The various classes of surplus 
such as capital surplus, donated and 
earned surplus should be shown 
separately and any changes in these 
accounts during the year should be 
summarized. If there are any restric- 
tions relating to surplus, they should 
be stated. 


Contingent liabilities. A statement 
regarding the existence or. non-exis- 
tence of any contingent liabilities 
should be included in the comments, 
together with a statement regarding 
unusual or abnormal outstanding 
purchase commitments. 


Profit and loss statement. The com- 
ments should include remarks on the 
profit and loss statement, particu- 
larly with respect to any unusuai 
changes which occurred during the 
year under review. 

Changes in net working capital. 
A statement should be included show- 
ing changes in net working capital 
(funds provided and funds applied) 
to reflect the company’s source and 
disposition of cash funds during the 
year under review. 

Range of liabilities. Although few 
reports contain a schedule showing 
month-end balances of cash, recei- 
vables, estimated inventories, notes 
payable to banks, trade and others, 
trade accounts payable and accruals, 
such a schedule is of material value 
to the banker, since it shows the peak 
as well as the low point of the com- 
pany’s principal current assets and 
current liabilities during the course 
of the business year. We recommend 
that this schedule be included in the 
company’s audit report. 

General. The accountant’s com- 
ments should include a statement re- 
garding insurance coverage, listing 
types and amounts, and stating the 
extent to which the company is co- 
insurer. The accountant should also 
state the date of the last examination 
by the Internal Revenue Service, 
whether waivers have been executed, 
and whether any taxes are in dispute 
or any additional taxes are claimed 
to be owing. Any pending litigation 
should also be reported. 

It should be understood that the 
suggestions listed above are regarded 
as minimum requirements for a good 
audit and are in no way intended to 
limit reports to exclude additional 
information. 


ConcLusion: The committee believes that the adoption of the recom- 
mendations and suggestions contained in this pamphlet will be very beneficial 
to both businessmen and bankers, large or small. It is recognized that in many 
cases, small business enterprises have hesitated to employ independent certified 
public accountants because of a feeling the cost would be excessive. Many 
bankers, particularly in small banks, have hesitated to request independent 


audit reports for the same reason. 


It is the judgment of the Indiana Bankers Association that this is an 
erroneous assumption. In most cases the cost of this service is modest in 
relation to the large benefits derived. Modern and alert businesses find it wise 
to employ the services of independent certified public accountants to help 
them intelligently chart the future of the business. 

We believe the banker will help his customer and his bank by requiring 
an audit. We believe the businessman will help his banker and himself by 
furnishing an audit. We believe the accountant will help the businessman and 
the banker by following the suggestions contained in this pamphlet in making 


his reports. 


END 
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Condensed Statement of Condition be 


At the close of business, June 30, 1954 





ASSETS 


Cash on Hand and With the Federal 


Reserve Bank 


Due From Other Banks j 
United States Government asanieten 


. $ 65,944,486.92 


Other Bonds, Debentures & Securities 
Stock in Federal Reserve Bank . 


Loans and Discounts 


Bank Premises, Furniture & Spite 


Customers’ Liability on Letters of Credit & P Saat : 


Accrued Interest Receivable on Loans & Securities . 


LIABILITIES 


Deposits 


ToTAL 


Letters of Credit & diieeinnen: 
Interest Collected but Unearned 


Reserved for Dividends, Interest, Taxes and RSIS 


Capital Paid In 
Surplus 
Undivided Profits 


12,544,402.89 
188,194,226.06 $266,683,115.87 


656,580.67 
450,000.00 
53,615,305.45 
4.00 
659,039.97 
1,013,380.68 


$323,077,426.64 








$301,755,906.25 
862,324.42 
111,341.12 
997,854.85 


. $ 6,000,000.00 


TOTAL 


9,000,000.00 


4,350,000.00 19,350,000.00 


$323,077,426.64 











Directors 


W. D. BAKER, 

vice president and trust officer 

J. Y. BARUH, vice president 

Crown Zellerbach Corporation 

GEORGE C. BROCK, president 

Brock and Company 

E. A. BRYANT, JR. 

Rancher 

NORMAN CHANDLER, 

Peay reves and publisher 
Angeles Times 

C. H. CRAWFORD, president 

Swett & Crawford 

LLOYD W. DINKELSPIEL 

Attorney at Law 


DONALD W. DOUGLAS, president 


Douglas Aircraft Company, Inc. 
CHARLES R. GALLAGHER, president 


Delfern Oil Company 


Member Federal Deposit 
Insurance Corporation 
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J. M. GERSTLEY 
president and F npeaaiy he manager 
acific Coast 
Division of Borax Consolidated, Limited 


STEPHEN M. GRIFFITH, president 
Griffith Company 


I. W. HELLMAN, president and director 
Wells Fargo Bank & Union Trust Co., 
San Francisco 

FRED B, HUESMAN, president 
Desmond's Inc. 

OSCAR LAWLER 

Attorney at Law 


OSCAR T. LAWLER, president 
CHAS. J. LICK, 


executive vice president 
Pabst Brewing Company 


E. D. LYMAN 
Attorney at Law 


FARMERS 
MERCHANTS 


National Bank 





EDWARD H. MCLAUGHLIN, president 
Union Hardware & Metal Company 


V. H. ROSSETTI, chairman of the board 
FRANK N. RUSH, retired vice president 


The Pacific Telephone & Telegraph Company 


LUDWIG SCHIFF 
Retired Merchant 


T. CARL THOMPSON, vice president 
The Coca Cola Company 


J. B. VAN NUYS, 
president, I. N. Van Nuys anny Co 
president, Van Nuys Investment jompany 


THEODORE WEISMAN 
Attorney at Law 


LELAND K. WHITTIER 


managing partner, M. H. Whittier Co. 
vice president, Belridge Oil Co. 


~-, Fourth at Main 
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SOUTHERN CALIFORNIA INDEPENDENTS were hosted by Richfield Oil 
Corporation at their annual industrial conference in Los Angeles (see 
accompanying story). Left to right in this picture are: Ralph V. Arnold 
of Ontario, California, 1.B.A. president; H. Safford Nye, treasurer of 


the oil company; Hugo A. Anderson, vice president of the First Na- 
tional Bank of Chicago, guest speaker, and R. W. Ragland, vice 
president of Richfield Oil Corporation. The industrial tour was en- 
joyed by more than 300 independent bankers of southern California. 





California Independents in 
Two More Major Meetings 


A TOUR of the new $40-million 
Richfield Oil Company refinery in 
the Los Angeles harbor area — said 
to be the most modern refinery in 
the West — highlighted the annual 
industrial conference of the Indepen- 
dent Bankers Association of Southern 
California in Los Angeles, the week- 
end of June 26. More than 300 
Southland community bankers were 
in attendance. 

Richfield Oil Company was host to 
the meeting, providing bus transpor- 
tation to and from the refinery, and 
dinner at the Los Angeles Statler 
hotel. 

Principal speaker was Hugo A. 
Anderson (see photo above), vice 
president of the First National Bank 
of Chicago, an expert on oil finan- 
-cing. Outlining “A Banker’s View of 
Oil Conservation”, he told the bank- 
ers that conservation laws are essen- 
tial to protect oil reserves and give 
banks the confidence necessary for 
lending to independent producers. 

“The astounding and continued 
growth of the Pacific Coast states has 
reached such proportions that the 
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problem of the oil industry in Cali- 
fornia will be largely a question of 
meeting these expanding require- 
ments, rather than a problem of 
overproduction”, said Mr. Anderson: 
“However, having been a witness to 
the constructive results from conser- 
vation laws, I am naturally a con- 
firmed advocate of the legal concepts 
that have brought such benefits to 
the industry and the public. 

“Such laws of one type or another 
have been adopted by all the impor- 
tant producing states with the excep- 
tion of California”. 


Breakfast a Hit 


At another recent outstandingly 
successful meeting, the Southern Cali- 
fornia Independents staged their an- 
nual Independent Bankers Breakfast 
as a regular highlight of the conven- 
tion of the California Bankers Asso- 
ciation. The scene was the Hunting- 
ton hotel in Pasadena. 

A special feature of the program 
was a salute to Victor H. Rossetti, 
chairman of the board of the Farmers 
& Merchants National Bank of Los 


Angeles, and Ben R. Meyer, presi- 
dent and chairman of the board of 
the Union Bank & Trust Company of 
that city, for their combined service 
of nearly 100 years in the interests 
of independent banking in California. 

Other notables at the headtable 
included Everett D. Reese of Newark, 
Ohio, president of the American 
Bankers Association; W. P. Murray 
of San Rafael, head of the C.B.A.; 
Ralph V. Arnold of Ontario, presi- 
dent of the Southern California 
I.B.A., and representatives of state 
and federal bank supervisory agen- 
cies. 

Principal speaker was Joseph V. 
Ragusa, acting assistant regional di- 
rector of the Small Business Admi- 
nistration, who discussed that 
agency’s operations. 

“In establishing the Small Busi- 
ness Administration, Congress was 
obviously concerned over the appa- 
rent difficulties experienced hy small 
business in obtaining adequate finan- 
cing at reasonable rates, especially 
on long-term basis”, said Mr. Ragusa. 
“Fortunately, the banking system of 
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the country takes care of the vast 
majority of the needs of small busi- 
ness. We all must recognize that the 
banks and other lending institutions 
have provided the credit to build our 
country into the greatest industrial 
and business nation on earth. 

“T am sure that members of Con- 
gress did not intend any disparage- 
ment of the banking system when 


they proposed to fill what appeared 
to them to be a small gap. 

“T believe that Congress was think- 
ing of the fact that small business 
represents the vast majority of all 
businesses, numerically, and was 
figuring that if anything could be 
done to keep this huge segment 
healthy, it ought to be done. And if 
so huge a portion of the business 
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This independent bank invites accounts from 
other banks and corporations. Send us your 
cash and collection items. Refer your friends 
© tous when they come to Los Angeles. 


STATEMENT 
OF CONDITION 


AS OF JUNE 30, 1954 


Resoweced 





= Cash on hand and due from Federal Reserveand Other Banks $ 70,749,475.75 
x Chairman of the Board U.S.Government Securities .........00000008 79,034,112.68 
& President a 
> Ben R. Meyer State and Municipal Bonds... ........000006 3,381,023.18 
xm ioephC Lipman | Federal Reserve Bank Stock 6... 0 +++ ss eeee 315,000.00 
2 Vice Presidents DUTENEIINOIE 6 i aN s bac ee Rees 85,732,006.00 
S rea: | talewMak@elling: . eee ee ecie 1,461,457.80 
< wines Siege! RRR ren ier rae tee) een era 152,915.03 
7 tam ©, Near ° 
3 JohnW.Luhring | Saf Deposit Vaults... 11... seer eee eee 1.00 
Hal W.Cross | Furnitweand Fixtures . 1... 600 0 0 vice sie c ee 1.00 
a = ns hay pce Customers’ Liability under Letters of Credit and Acceptances 1,907,956.42 
z Vice President & ORONO Fee eee ee ees 178,087.48 
eS ls AM i sob 3 ke PORE Rae bs ses « $242,912,036.34 
> Cashier 
z William J. Hunter 
e Assistant Vice Presidents Labs o.@ 
od Maclean 7 

8 Leo C. Helfenberger 
2 "ee! P. Tenney 
v obert E. Getz “ani 
3 W Edwin Weit | aa eee py ches eae $ 4,500,000.00 
> Arthur W. Horn cn ED Ga ae Rar are ae 6,000,000.00 
3 Auinent Cashiers y., | Undivided Profits. ..........+ 1,518,423.96 $ 12,018,423.96 
Z AlL.Somerindyke | Reserved for Contingencies ..........+e2000- 1,286,546.46 
» AngusJ.Maclennan | Reserved for Interest, Taxes, Dividends, etc. ........ 1,862,623.27 

Arthur R. Horne PGE pee ‘. 
© Roland C. Matthias Liability under Letters of Credit and Acceptances... .. 1,907,956.42 
m ,,, Frank Dansby | Discount Collected—unearned.........00000% 778,239.34 
o William W. Blakely a , 
m™ Kenneth E. Ritter er I Ps cea ead ee See a eee 398,351.50 
> mad T.Bovee, Jr. | Deposirs:Demand .......... $179,827,632.75 
r arner Heineman ts 
2 William L. Olson pe eek er 23,730,354.72 

Edwin P. Ziegler ‘ 
o Harvey R. Walk U.S. Government deposits 
2 Anditor ; and other public funds . . 21,101,907.92 224,659,895.39 
m ee ee Pa ek. ks Kole bat eae $242,912,036.34 
2 TRUST DEPARTMENT 
= Vice President ° a P ‘ 
m Samuel B. Burnham United States Government Securities carried at $28,388,215.40 in the foregoing 
z Aluistant Vice President statement are pledged to secure public funds and for other purposes required by law 

Ul er 

pe oe Fay H. Kerns 
4 Assistant Trust Officers | 

Margaret Morris 
Emitter UNION BANK & TRUST CO 
z Lewis B. Maier 
x 
o OF LOS ANGELES 
nm 





EVERETT D. REESE 
was a headtable guest at the Independent 
Bankers Breakfast which highlighted the 
California Bankers Association convention in 
Pasadena. Mr. Reese this Fall will complete 
his term as president of the American Bank- 
ers Association. He is president of the Park 
National Bank, Newark, Ohio. 


community could be kept healthy, 
then everything else would tend to 
fall into place and the whole econ- 
omy would be sound. 

“There is one point which I would 
like to emphasize above all others. 
The Small Business Administration 
has no intention of competing with 
private lending institutions. It is in 
no sense a rival. It seeks, rather, to 
supplement — and even sometimes 
to act as a partner with — the pri- 
vate banks of the country. But never 
will we come between the banks and 
their customers”. END 


Far-West I. B.A. 
Elects Officials 


7... J. HARDING, president of the 
First National Bank of Pleasanton, 
California, was elected to a fifth term 
as president of the Independent 
Bankers Association of the 12th Fed- 
eral Reserve District, by the execu- 
tive council meeting in San Francisco. 
The organization represents more 
than 350 community-owned-and-oper- 
ated banks in the seven Far-Western 
states, Alaska and Hawaii. 

Mr. Harding previously had been 
re-elected to the council by the asso- 
ciation’s California members. 

The executive council also voted 


THE INDEPENDENT BANKER 











HARRY J. HARDING 
Honored for fine record. 


Mr. Harding a resolution of appre- 
ciation for his long service in the 
interests of independent banking and 
his inspired leadership in the drive 
for bank holding-company _|legisla- 
tion. 

Other officers elected for the fiscal 
year which began July | are G. Car- 
roll Meeks, president of the Willa- 
mette Valley Bank, Salem, Oregon, 
vice president; Walter A. Johnson, 
president of the Olympia State Bank 
& Trust Company, Olympia, Wash- 
ington, secretary, and Frank Wort- 
man, president of the First National 
Bank, McMinnville, Oregon, treasur- 
er. 

New members of the executive 
council elected by their respective 
states for two-year terms are: H. E. 
Gundelfinger, president of Hazelton 
State Bank, Hazelton, Idaho, and A. 
Dean Worthington, president of Bot- 
hell State Bank, Bothell, Washington. 

Councilmen re-elected in addition 
to President Harding are: G. Carroll 
Meeks, president of the Willamette 
Valley Bank, Salem, Oregon, and 
Ray P. Dyreng, president of Manti 
City Bank, Manti, Utah. 

Jay E. Brinton, president of the 
First National Bank, Ely, Nevada, 
was elected by the executive council 
to fill the vacancy created by the 
resignation of Walter J. Tobin of 
Reno. END 

+ 


Little Miss Muffet decided to rough it 
In a cabin both old and medieval. 
A sailor espied her 
And plied her with cider . . . 
And now she’s the forest’s prime evil. 
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What does it cost to get a customer? 
No one knows because acquisition 
expense cannot be segregated. What 
does it cost to hold a customer? 
Again no figure, because keeping 
him happy cannot be expressed in 
dollars. However, the two combined, 
identified as ‘sales expense,”’ can be 
measured and evaluated within 
reasonable limits. 


The one big factor in sales expense 
that is seldom examined is the 
cooperative effort of people in the 
organization who are not assigned 
to sales work. Almost any employee 
can help to keep sales expense down 
by recognizing and fulfilling the 
needs of the customer, thereby 
keeping him as a customer. Con- 
versely, almost any employee can 
increase sales expense and at the same 
time increase customer mortality by 
ignoring these needs. 

One of the immediate needs of a 
new bank customer is his initial 
supply of checks. If he can select 





ge MEET THE NEEDS OF YOUR CUSTOMER 





exactly what he wants easily and 
quickly, and if he can get delivery 
promptly, and further, if what he 

ae sonnel pyran 
is im as he starts 
his bank aiedanthin. New business 
men in banks tell us that they attach 
considerable importance to the 
or pica initial cag a 
and th uently express their 
pend es when we handle them 
with dispatch. 


The easiest way to pick out a check 
is to refer to our catalog. There the 
customer will find a wide selection 
of styles and colors designed to meet 
almost any need, and in a matter of 
a few moments he can decide on the 
exact style of check and binding that 
is best for him. Over twelve thousand 
banks use our catalog. New business 
men carry it with them. It is probably 
the most complete book in use today, 
and when you order from it you 

et fast delivery and uniform quality 
te our six manufacturing plants. 











E LUXE 


CHECK PRINTERS 


Manufacturing Plants at: 
CLIFTON, PAOLI, CLEVELAND, CHICAGO, KANSAS CITY, ST. PAUL 






































MEMBER FEDERAL DEPOSIT 





In 27 years... 
over $150,000,000 in deposits 
and $66,500,000 in loans 


(Without benefit of mergers or consolidations) 


. . ONE OF THE DRAMATIC EXAMPLES OF 
THE INDEPENDENT BANK AT WORK IN AMERICA. 


Tuirp NATIONAL BANK 
In NASHVILLE 


INSURANCE CORPORATION 
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BETTMANN ARCHIVE 


‘ hristmas Club members know the value of “saving as they get.” 


For over forty-three years, Christmas Club a Corporation has been 
continuously promoting the value of thrift in achieving individual 


financial security. 


Financial institutions all over the country use the service of 
Christmas Club a Corporation. They have learned that Christmas Club 
builds business by attracting new customers for the other services 


they offer. 


Why not have a staff representative of Christmas Club a Corporation 
call on you? He has every system for efficient operation and a wide 
variety of proven advertising material with which to build a profitable 


program to meet your individual needs. There is no obligation, of course. 


Christmas Club 


° 
| re a i 


FOUNDED BY HERBERT F. RAWLL 
230 PARK AVENUE, NEW YORK 17, N.Y. | 30° 


BUILDS SAVINGS + BUILDS CHARACTER + BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS DUE THIS WEEK 
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Kansas CITY, MISSOURI — In 
this issue of THE INDEPENDENT BANK- 
ER, the author of the exclusive month- 
ly feature “After Hours” — himself 
the president of a successful bank— 
discusses the growing importance of 
banks’ paying attention to the women 
of their community; he points out 
how the ladies are gaining more and 
more attention from the city banks, 
and suggests that perhaps the country 
banks should be doing more of it. 
An illustration of how successful- 
ly the city banks are handling this 
phase of their operations was the 
unique “Economic Tea” sponsored by 
the Commerce Trust Company here 





Mrs. Ivy Baker Priest, 
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on June 23. Believed to have been 
the first event of its kind in the Mid- 
west, the meeting drew more than 
1,100 women who crowded the grand 
ballroom of the Muehlbach hotel to 
hear the bank’s executives discuss 
financial subjects of interest to wo- 
men. 

Guest speaker (see photo below) 
was Mrs. Ivy Baker Priest, treasurer 
of the United States. President J. C. 
Williams presided. Members of the 
panel were (left to right in the pic- 
ture): Phil Close, assistant general 
counsel; D. W. McNeal, assistant 
trust officer; H. P. Cameron, vice 
president and trust officer; Anne 


| 


4 


eee. Le 


U. S. treasurer, addtesses the Economic Tea (see story above). Sponsor was Commerce Trust Company of Kansas City. 





Hayes, director of women’s activities 
for KCMO-Radio; C. H. Owens, vice 
president and trust officer; D. E. El- 
stun, assistant trust officer, and Hugh 
M. Hiller, vice president and general 
counsel, 

Questions and answers covering 
estate planning, property manage- 
ment, and taxation gave ‘the ladies 
practical pointers on the handling of 
money and property. 

xk 

Powhatan, Virginia — An attrac- 
tive printed folder mailed to cus- 
tomers and townspeople and friends 
constituted the invitation extended 
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by the Bank of Powhatan to its 
“open house” on Wednesday even- 
ing, July 21. Purpose of the event 
was to permit inspection of the 
bank’s fine new quarters. The festive 
occasion featured music, refresh- 
ments, souvenirs and prizes. 

Cashier W. R. Parker — who has 
only recently recovered from a severe 
attack of pneumonia, and who only 
returned to his desk on June 29 after 
a two-week absence — reports that 
“we now have a most modern bank 
building throughout, with air-condi- 
tioning and a new 7-inch Mosler 
vault door, and plenty of office 
space.” 

zeae 

Browerville, Minnesota — Begun 
last December, the complete remodel- 
ing program on exterior and interior 
of the home of the Lee State Bank, 
Browerville, has just been completed. 
The work included installation of an 
aluminum-and-glass front. To mark 
the occasion, “open house” was ob- 
served by the bank on Saturday 
afternoon, July 10. 

xk 

Marion, lowa — Arrangements 
for the purchase of the controlling 
stock in the Farmers State Bank of 
Marion have been completed by W. 
N. Shellenbarger of Hartwick, and 
Mr. Shellenbarger has succeeded J. 


B. Thompson as president and man- 
aging executive. 

For the past 17 years, Mr. Shellen- 
barger has been managing officer of 
the Hartwick State Bank. His interest 
there has been purchased by Cashier 
Kenneth J. Benda, who has become 
executive vice president. 

The Farmers State Bank of Marion 
has capital accounts of $218,000 and 
deposits in excess of $3,500,000. The 
purchase by Mr. Shellenbarger was 
the direct result of a conference he 
had at the Independent Bankers As- 
sociation of America convention in 
Detroit, Michigan, last April, with 
Henry H. Byers, president of the 
Bankers Service Company, Des 
Moines, who negotiated the transac- 
tion. 

x**k* 

Evanston, Illinois — Three execu- 
tives of Chicago banks have been 
elected trustees of Northwestern 
University, it is reported to THE 
INDEPENDENT BANKER by Kenneth F. 
Burgess, president of the university's 
board of trustees: 

@ Kenneth V. Zwiener, vice pres- 
ident and director of Harris Trust & 
Savings Bank, was born in Orton- 
ville, Minnesota, graduated from 
highschool at San Diego, California, 
and from the University of Califor- 
nia in 1928, then joining the Harris 
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ESTABLISHED 18693 


Sr YAK ONUING, 


CONDENSED STATEMENT OF CONDITION 
At Close of Business June 30, 1954 


RESOURCES 
Loans and Discounts ........0.......60000 ccc 


noon... Lobe 190,000.00 
Furniture and Fixtures 0.000.000... 72,187.01 
Real Estate Qner oon... cciccecsecceeecc cesses cecsrssaes 1,859.16 

U. S$. Government Obligations ........................ $2,471,281.25 

County, School and Municipal Obligations ...... 589,569.80 

MN INN 620.5 cits gat catancccsec a anee nets ansens 9,635.00 
Cash and Sight Exchange ooo... cecscccssssses coe 2,971,860.01 6,042,346.06 
$11,368,343.34 

LIABILITIES 

NN IND ooo 05cSeksccscoccahucdscstetsossapatseavansateracbinsosderts ARERR $ 200,000.00 
RP SIS ER IO Oe hel seicasdeMecaiche sanleuoe asieensicoses cosa mabe 400,000.00 
NE i css “sv caseandcccdasasubaicbdbosonacetuenacnahos 286,467.37 
I St iccss sheas  anciedsabeanvausiga? donsevoseibenaniie 700,000.00 
Interest Collected, Not Fully Earned .0.....0...........cccccceeeeeeteteeeees 45,355.80 
Nasal ech gene ay ses Lnagosncas vcisesnsosavsoovatannsdeedo2iN¥ RR 9,736,520.17 
$11,368,343.34 


GUY STURGEON, President 


$ 5,061,951.11 








Page Twenty 





Bank. He is a director of Continental 
Assurance Company, and a member 
of the Chicago Club, Bankers Club, 
Executives Club, and Northwestern 
University Associates. 








MR. ZWIENER MR. FREEMAN 

@ Gaylord A. Freeman, Jr., gen- 
eral vice president of the First Na- 
tional Bank, is a graduate of Dart- 
mouth College and Harvard law 
school. After his admission to the 
bar, he was employed by the First 
of Chicago in its law department, 
later was elected attorney for the 
bank, became vice presideni in 1950, 
general vice president in 1952. Dur- 
ing the war he served with the Air 
Force as vice chairman of its price 
adjustment board, winning the War 
Department medal for exceptional 
service. He is a director of Container 
Corporation of America and of Cen- 
tral Coal & Coke Corporation. 

@ Tilden Cummings, vice presi- 
dent of Continental Illinois National 
Bank & Trust Com- 
pany, began his 
banking career 
here in 1932, was 
elected —_ assistant 
cashier in 1941, 
second vice presi- 
dent in 1945, vice 
president in 1947. 
He is a graduate 
of Princeton and 
the Harvard Gra- 
duate School of Business Adminis- 
tration, is chairman of the advisory 
committee of Drovers National Bank 
and Drovers Trust & Savings Bank, 
past president and member of the 
executive board of Chicago council 
of the Boy Scouts of America, direc- 
tor of Evanston Hospital Associa- 
tion and member of Northwestern 
University Associates. 

x*k* 

Montgomery, Alabama — The 
eighth annual bank study conference 
sponsored by the Alabama Banke~s 
Association will be held at the Uni- 
versity of Alabama, August 8-11, 
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LEWIS G. CASTLE 
is President Eisenhower's nomination to head 
the $105-million corporation that will build 


He resigned os 


Nati 


the Saint Lawrence Seaway. 
president of the Northern Mi ft 
Bank of Duluth on July 15, to devote his en- 
tire time and energy to the task. 





THE INDEPENDENT BANKER is advised 
by Milner Collins, assistant secre- 
tary of the association. 

Two and a half days of stimulating 
study led by capable instructors and 
nationally-known authorities on 
topics of vital interest, are available 
to the state’s bankers. Registration 
fee of $25 covers room, board and 
tuition for this shirtsleeve, working 
conference in which bank executives 
-— “both senior and not-so-senior”— 
devote a 10-hour day to considera- 
tion of the agenda. 

W. E. Akridge, Jr., vice president 
of the First National Bank of Mo- 
bile, is chairman of the conference. 

xx 

Eunice, Louisiana — M. J. Fruge, 
executive vice president of the Tri- 
Parish Bank & Trust Company of 
Eunice, has been re-elected president 
of the Eunice Firemens Association, 
a position he has held for the pasi 
25 years. Mr. Fruge is a charter 
member of the association, which 
was organized in 1925. 

On another front, Mr. Fruge re- 
cently addressed a group of workers 
for the local Boy Scouts organiza- 
tion at their kick-off breakfast in- 
augurating a drive for funds. He is 
vice chairman of the commiitee in 
charge. 

Tri-Parish Bank & Trust Company 
recently declared a stock dividend of 
331%. 
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Denver, Colorado — Board of 
directors of the Colorado National 
Bank of Denver has elected four new 
officers. 

Russell W. Anderson, formerly as- 
sistant cashier, was promoted to as- 
sistant vice president. Native of this 
city, Mr. Anderson joined the bank 
in 1926, is manager of the install- 
ment loan department. 

Elected assistant cashiers were 
George B. Gallagher, William Homer 
and Ralph J. Arnold. 

xk k 

Brookhaven, Georgia — Follow- 
ing a meeting of the board of direc- 
tors of the DeKalb National Rank 
of Brookhaven, President A. D. Wil- 


burn reports that the bank has 
increased its surplus account to 
$100,000 by transferring $50,000 


from the undivided profits account. 
The change was made effective June 
30, and the bank now has capital of 
$75,000, surplus of $100,000, and 
undivided profits of $22,130. 

The change in the institution’s cap- 
ital structure, Mr. Wilburn explains, 
will increase its legal limits on cer- 
tain types of loans and thus enable 
it to be of even greater service to 
customers in its growing area. Earlier 
this year, capital was increased by 
declaration of a 50% stock dividend. 

DeKalb National has had record 
growth since it was established in 
1947. Beginning with an original 
investment of $65,000, the bank now 
has total resources in excess of 
$3,313,000. 





PPP PP PPP FF FFF oP 


, COMMERCIAL SAVINGS TRUST 
% STATEMENT June 30, 1954 
} RESOURCES 
1) Cash and Due from Banks ...... $ 6,039,940.52 ) 
» U. S. Government Bonds ............. 11,619,150.00 
» Other Bonds and Warrants on 738,771.65 $18,397 ,862.17 4 
» FHA Title II R. E. Loans .... 1,829,464.87 : 
» GI Real Estate Loans Bei an 684,178.20 4 
» Other Loans and Discounts ..... 9,702,390.93 4 
» Total Loans and Discounts .. 12,216,034.00 q 
» Overdrafts iets eee 1,688.03 
+4 Stock in Federal Reserve Bank .. 40,500.00 - 
¥ Furniture & Fixtures .. nee 75,000.00 
% TOTAL RESOURCES ............6...003105 05 $30,731,084.20 
4) LIABILITIES 4 
DEPOSITS — 
» DIRE 25 Da nlia nse a's). 4 eae aa tes $24.855,983.73 
(1) Time Fe REECE 4,378,042.83 4 
gY Total Deposits” . 29,234,026.56 +) 
4 Capital Stock (Common) 500,000.00 r 
4 Surplus Te ae OT eee 850,000.00 9%. 
> Undivided Profits .......-.......+.0+% 147,057.64 +) 
4 Total Capital Accounts .............. 1,497,057.64 4 
¥% TOTAL LIABILITIES . _ $39,731,084.20 % 





Serving Eastern Montana and Northern Wyoming 


ECURITY TRUusT 
& SAVINGS BANK 


Billings, Montana 


Ephrata, Pennsylvania — The 
added convenience of drive-in bank- 
ing now has been offered to the 
people of this community, thanks to 
the new facilities of the Farmers 
National Bank. The new structure 
was planned and designed by the 
Cunneen Company, financial build- 
ing specialists of Philadelphia, 
Pittsburgh and Los Angeles. Local 
contractors shared in its construction. 

The exterior features a drive-in 
window, night depository, stainless 
steel outside checkwriting desk and 
walk-up banking window. Space has 
been provided for a second drive-in 
window in the opposite wing of the 
new building. 

Random-patterned natural Tennes- 
see stone is graced by a simply-execu- 
ted canopy which extends well over 
the drive-in and walk-up areas. Green 
tile flooring, tan walls, and white 
acoustical ceiling complete the in- 
terior decor. The building itself con- 
sists of ground-level tellers’ spaces 
and a basement tunnel which joins 
the drive-in branch to the main bank 
nearby. An ample customers’ park- 
ing lot has been provided. 

The Farmers National Bank was 
founded in 1893. Officers include J. 
F. Mentzner, M.D., board chairman; 
H. E. Rohrbach, president; S. M. 
Wolf, vice president and trust officer ; 
I. Leonard Sprecher, secretary; Ira 
E. Kreider, cashier; W. Frank Bol- 
ster, assistant cashier and assistant 
trust officer, and Galen FE. Witmer, 


assistant cashier. 
we 
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Miami, Florida — Richard Boggs, 
executive vice president of the Little 
River Bank & Trust Company, Miami, 
has been named general chairman of 
the local convention committee for 
next year’s 53rd annual convention 
of the American Institute of Banking 


in Miami — first time the organiza- 
tion will ever have met in this state. 
xk 


Tulsa, Oklahoma — An ad of the 
First National Bank & Trust Com- 
pany of Tulsa published in the Tulsa 
Sunday World last April 11 and re- 
produced in the May issue (Page 39) 
of THe INDEPENDENT BANKER, has 
been cited as one of the top examples 
of bank advertising in the nation by 
the National Research Bureau. 

Donald Flynn, bank officer in 
charge of advertising, reports that re- 
sults of the ad have been highly 
gratifying. 

xk 

Detroit, Michigan — Glen C. Mel- 
linger, vice president of the Detroit 
Bank, has been appointed by Everett 
D. Reese, president of the American 
Bankers Association, to head the 
A.B.A.’s organization committee to 
complete the term of the late Barney 
J. Ghiglieri of Toluca, Illinois. 

Mr. Mellinger served the A.B.A. 
as state vice president for Michigan 
in 1947-49, and as regional vice 
president of the A.B.A. organization 
committee in,1949-54, In his work 


as head of that committee, he holds 
one of the most important positions 
in organized banking. He is coordi- 
nator of the work of the regional 
and state vice presidents. 

Mr. Mellinger has been in bank- 
ing since 1925, and in the Detroit 
Bank he is in charge of the servicing 
and development of correspondent 
and commercial business throughout 
this state. He was a member of the 
committee on bank study conference 
and education of the Michigan Bank- 
ers Association in 1951-53, 

xk 


Washington, D. C. — The Wash- 
ington office of the American Bankers 
Association has been moved to new 
quarters in the American Security & 
Trust building at 730 15th street 
northwest, directly across the street 
from the former headquarters. The 
new office provides the association 
with 3,200 square feet of office and 
conference-room space. 

xk 


Saint Louis, Missouri — Promo- 
tion of Harry T. Schuessler and 
Wendelin A. Martin as vice presi- 
dents of the Jefferson-Gravois Bank 
of Saint Louis is reported by Presi- 
dent Otto S. Heinecke. 

Mr. Schuessler, auditor, has been 
with the bank 23 years; Mr. Martin, 
who has been placed in charge of 
real estate loans, 17 years. 








Located at the Entrance to 
the Stock Yards at South St. Paul 


Let us handle your collections, your feeder loans, your 
overlines here in fastest time and with utmost efficiency. 


For Your South St. Paul Correspondent, Choose 


FP. R. Schlichting, President . 
H. G. Swanson, Senior Vice Pres. 
H. E. Sloan, Vice Pres. & Cash. 
M. V. Choban, Vice President 


A. J. Roszak, Vice President 
C. E. Temple, Vice President 
R. A. Johnson, Asst. Cashier 


Soven Sr. Raut, Minn. 


Member Federal Deposit Insurance Corporation 
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Granite City, Illinois — Active in 
the Illinois Bankers Association’s 
affairs for more than 20 years, a 
prominent member of the Indepen- 
dent Bankers Association of Ameri- 
ca, Henry D. Ka- 
randjeff, president 
of the Granite City 
Trust & Savings 
Bank, is the newly- 
elected _ president 
of the state associ- 
ation following its 
recent 63rd annual 
convention in Chi- 
cago. 

Mr. Karandjeff 
has been president of Group 9 of 
the Illinois Bankers Association, 
and of the Madison County Bankers 
Federation. He has been chairman of 
the state association’s committee on 
education and public relations and 
of its committee on declaration of 
policy. He holds a certificate from 
the American Institute of Banking. 

xk 

Calumet, Minnesota — Calumet 
State Bank has increased its surplus 
account by $25,000, to a total of 
$50,000. Capital is $25,000. Presi- 
dent of the bank is W. C. Holt. 

zakk 

Florence, South Carolina—Nearly 
500 persons visited the new drive-in 
branch of the Guaranty Bank & Trust 
Company, Florence, on the occasion 
of its opening recently. The structure 
— neat, efficient, practical — is lo- 
cated at the opposite end of the busi- 
ness district to provide needed ser- 
vices to industry and residents. 

Officers of the bank, all of whom 
acted as hosts at the opening ceremo- 
nies, are J. Boone Aiken, chairman 
of the board of directors; C. B. Car- 
ter, president; F. Richard Atkinson. 
executive vice president; C. W. Boyd. 
assistant vice president; E. S. Hol- 
land, cashier, and Frank D. Fulton, 
assistant, cashier and trust officer. 

xk 

Traverse City, Michigan — A 
public reception and formal opening 
ceremonies are being planned by the 
First-Peoples State Bank of Traverse 
City to mark the readiness of the 
newly-remodeled banking home. 
Erected in 1908, the building at that 
time was regarded as one of the most 
modern and most beautiful banking 
structures in the northern part of 
Michigan. The remodeling program 
began last November. It included 
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complete new floor, dividing the 22- 
foot-high lobby into two ample 
floors each with 10-foot ceilings, 
thus doubling the work space. New 
front, modern lighting fixtures, air- 
conditioning and many other features 
were included in the project. 

C. W. Collins, executive vice presi- 
dent, tells THE INDEPENDENT BANKER, 
“A good tourist and resort season is 
anticipated here, although our major 
fruit crop — red, tart cherries — 
was seriously damaged by the late 
cold weather”. 

President Glenn W. Power passed 
away at University hospital in Ann 
Arbor recently. No successor had 
been named at presstime. Not active 
in the bank, Mr. Power for many 
years was a prominent insurance 
man. Born in 1876, he would have 
been 78 next Christmas day. 

x** 

Gallup, New Mexico — W. A. 
Hagberg, vice president of the Mer- 
chants Bank of Gallup, has been 
playing an important part in nation- 
al distribution of a new booklet por- 
traying an economic survey of the 
city and its trade area. It is an at- 
tractive piece of work featuring illus- 
trations and informative tables and 


other data. 
kkk 


Dover, Delaware — William K. 
Paton, chairman of the board and 
president of the Farmers Bank of the 
State of Delaware, reports the ap- 
pointment of four senior vice presi- 
dents: O. H. P. Baldwin and Thomas 
Donahoe of Wilmington, Lindale C. 
Fisher of Georgetown, and Gordon 
Willis of Dover. 

All four men have spent practical- 
ly their entire lifetime in banking 
and finance. Mr. Donahoe has been 
with the bank more than 50 years. 

xzk*k 

Perrysburg, Ohio — The Citizens 
Banking Company of Perrysburg re- 
cently celebrated its 75th anniversary, 
marking the milestone with an “open 
house”, a stockholders banquet and 
distribution of a 16-page brochure. 

A 120-year-old bell used by some 
of this community’s original settlers, 
keynoted the bank’s business span. 
It was recaptured from Indians in 
the 1830s and finally found a per- 
manent home in the local public 
library. 

Floral tributes from banks and 
business organizations packed the 
bank lobby for the anniversary. 
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Up and Coming 


ENTER THESE IN YOUR DATEBOOK NOW | 
= 


July 26-Aug.7 N.A.B.A.C. School of Bank Auditors and Comptrollers at University of 


July 26-Aug. 7 


Aug. 


Aug. 
Aug. 


Aug. 


1955 


8-11 


8-20 
19-20 


22-27 


. 23-Sep. 4 
. 26-30 
. 27-30 


3- 6 
11-12 


. 17-20 
. 18-21 


- 24-26 


45 
7-10 


. 29-Dec. 1 


. 16-18 


Wisconsin, Madison 


Financial Public Relations Assn. School at Northwestern University’s 
Chicago campus 


Alabama Bankers Assn. bank study conference at University of 
Alabama 


School of Consumer Banking at University of Virginia, Charlottesville 


A.B.A. western regional trust conference at Hotel Statler, Los Angeles, 
California 


Pennsylvania Bankers Assn. summer school at Pennsylvania State 
University, State College 


School of Banking at University of Wisconsin, Madison 
Financial Public Relations Assn. at Statler Hotel, Washington, D.C. 


Mortgage Bankers Assn. of America at Conrad Hilton Hotel, Chicago, 
Ilinois 


Consumer Bankers Assr. at Hotel Roosevelt, New Orleans, Louisiana 
Nebraska Bankers Assn. at Fontenelle Hotel, Omaha 
American Bankers Assn. at Atlantic City, New Jersey 


National Assn. of Bank Auditors and Comptrollers at San Francisco, 
California 


Kentucky Bankers Assn. at Brown Hotel, Louisville 

A.B.A. mid-continent trust conference at Drake Hotel, Chicago, Illinois 

, Des Moi 

A.B.A. agricultural credit conference at Hotel Peabody, Memphis, 
Tennessee 


lowa Bankers Assn. at Hotel Fort Des Moi 





A.B.A. national credit conference at LaSalle Hotel, Chicago, Illinois 


May 30-June 3. American Institute of Banking at Miami, Florida 

















General Pass Book Company 


40 MERCHANT STREET - 


STE. GENEVIEVE, MO. 


Manufacturers of Pass Books and Check Covers 


Commercial Books 
Savings Books 
Machine Posting Books 


Pocket Check Covers 

3-to-page Check Covers 

Special covers of all kinds. 
e 


Equipped to manufacture covers made of: 


PLASTIC, IMITATION LEATHER, VELLUM DELUXE CLOTH AND OTHER MATERIALS 


& 
Prices and samples cheerfully submitted. 




















OFFICE FORNITURE . . . 


| | ® CORRECT 
OFFICE 
INTERIORS 


Our service covers everything 
from minor detail to architec- 
tural designing, complete decor, 
color harmony and furnishings. 


JACOBSONS 


219 SOUTH 5TH ST. 
Telephone MAin 8828 
MINNEAPOLIS, MINNESOTA 
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INSTANTLY ACCEPTED... 


. with no questions asked! 




















“I hate to let you down—but you must learn 
to carry American Express Travelers Cheques.” 





Wherever you go, you discover that American 
Express Travelers Cheques are at an all-time 
high in popularity. 

Here’s why: More than 60 years of service, 
backed by vigorous national advertising and 
promotion, have made American Express 
Travelers Cheques the most widely accepted 
cheques in the world . . . instantly recognized 
and accepted in a million places. 


This universal acceptability, plus the advan- 
tage of American Express service the world 
over, brings to your bank a double bonus 
of good will. 

Your customers rely on you for financial 
service when they travel. They want the safe, 
convenient service they enjoy in your bank. 
So offer them American Express Travelers 
Cheques — and make our service yours! 


AMERICAN EXPRESS TRAVELERS CHEQUES 


The first choice of travelers the world over! 
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Visitors were served refreshments 
and presented with gifts. A local 
baker produced a huge, elaborately- 
decorated cake for the occasion. 

Dr. Harvey C. Hahn, minister of 
Dayton, Ohio, was featured speaker 
at the banquet attended by more 
than 100 stockholders. The Toledo 
Trust Company 30-voice choral 
society offered musical selections. 
Master of ceremonies was William 
C. Loerke, cashier, who with Law- 
rence C. Jacobs, a director, and Vice 
President Harvey J. Kazmaier, was 
in charge of arrangements. 

The brochure featured a section 
explaining what happens to money 
in the bank, as well as a history of 
the community and of the bank, pre- 
sent bank personnel, and the institu- 
tion’s current statement, which shows 
deposits of nearly $614 million, a 


new record. 
kk 


Hillsboro, Wisconsin — Richard 
Richards, 82, for 59 years a promi- 
nent resident of this community, died 
recently in Saint Joseph’s Memorial 
hospital. He was president of the 
Farmers State Bank of Hillsboro and 
a veteran pharmacist. 


kkk 

East Moline, Illinois—At a special 
stockholders meeting on June 14, it 
was voted to increase the capital 
stock of the State 
Bank of East Mo- 
line from $100,000 
to $200,000 by de- 
claring a 100% 
stock dividend. Ap- 
proval also was 
given to changing 
‘ the par value of 

s the capital stock 
from $100 to $10 
per share. When 
the change is effected the bank will 
have capital of $200,000 and sur- 
plus of $200,000. 

President of the bank is Ben H. 
Ryan, state director in the Indepen- 
dent Bankers Association of America, 


and its first vice president. 
xx 


Montgomery, Alabama — Grover 
Keyton, 67, chairman of the board 
ond former president of the Union 
Bank & Trust Company of Montgpm- 
ery, died recently at Sunnyside beach, 
Panama City, Florida, where he was 
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vacationing. 

Mr. Keyton began his banking 
career in 1907 in this city, joined 
Union Bank in 1918, served succes- 
sively as secretary, cashier, vice 
president, president, and board chair- 


man. 
. xx 


Los Angeles, California — Victor 
H. Rossetti, chairman of the board 
of the Farmers & Merchants National 


Bank of Los Angeles, reports three 
changes in the official staff. 

Karl T. Hanes, formerly assistant 
cashier, was elected assistant vice 
president. He has been with the bank 
since 1913. 

John R. Ohmstede, manager of the 
real estate loan department who has 
been with the bank since 1917, was 
elected assistant cashier. 

Mel Buether, who started in with 
the bank in 1918, also became an as- 
sistant cashier. He has been associat- 
ed with the customer and public re- 
lations activities in recent years. 
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The Mid-Year Outlook 


(for Tax-EXEMPT BONDS 


Bank investment executives as well as in- 
stitutional and individual buyers will find value 
and helpfulness in our new 1954 Mid -Year Survey 
of the Municipal Bond Market. It is available 
without cost or obligation. 

Always meriting the consideration of any in- 
vestor, state and municipal bonds are highly 
desirable for their tax-exempt yield, their safety, 
marketability and other investment qualities. 
This timely survey brings you up to date on fac- 
tors affecting the current market, developments 
that bear on tax-exempt investment opportunities, 
supply and demand, and the trends and outlook for 
prices. It helps you appraise these bonds with your 
bank’s or your own investment situation in mind. 


SEND FOR MID-YEAR SURVEY of the Municipal 
Bond Market. No cost or obligation. Ask for Booklet JB-7. 


HALSEY, STUART &CO. Inc. 


123 SOUTH LA SALLE STREET, CHICAGO 90 + 35 WALL STREET, NEW YORK 5 
AND OTHER PRINCIPAL CITIES 


“Oh 
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Write to: PRESTON E. REED, Executive Vice President 


Financial Public Relations Association 


231 South La Salle Street Chicago 4, Illinois 


39th ANNUAL CONVENTION 


Hotel Statler, Washington, D. C. 
Sept. 26, 27, 28, 29 and 30 
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Upper Darby, Pennsylvania — 
A number of advancements have 
been announced by the Upper Darby 
National Bank. 

 G. Lee Toole, assistant cashier, was 
promoted to cashier. A. Bruce Wald- 
ron, assistant cashier, became assis- 
tant vice president. Thomas E. Burns, 
Jr., made the identical step forward 
as Mr. Waldron. New assistant 
cashiers are George V. Schriefer and 
Donald R. Simpson. Michael D. 
Pintavalle was appointed assistant 


to the cashier. 
Kkx* 


Mar Vista, California — Mar 
Vista Commercial & Savings Bank 
observed its second anniversary re- 
cently, and currently reports assets 
of more than $3 million, about $1 
million more than a year ago. 

R. T. Hoberecht, who assumed the 
presidency on June 1, formerly was 
vice president of the Citizens Na- 
tional Trust & Savings Bank and 
manager of its Hollywood office. 

kkk 

Dallas, Texas — M. F. Richardson 
has been elected vice president of the 
First National Bank in Dallas. He 
has been executive vice president of 
the Hillcrest State Bank of Dallas for 
five years, and now returns to the 
bank with which he started his bank- 
ing career in 1923 as a runner. 

xx 

Riverside, California — Citizens 
National Trust & Savings Bank of 
Riverside celebrated its 51st anni- 
versary on June 28. President Elden 
Smith reports many advancements 
during the past year for this institu- 
tion, one of the largest independent 
banks in southern California. 

One of the major steps, he says, 
was the merger with the three offices 
of the Desert Bank in Palm Springs, 
Cathedral City and Indio. An enlarg- 
ed office was opened in Blythe, and a 
new building is under construction 
now for the Hemet office. 

Total resources reached a new 
high of $139,186,980 as of June 24, 

BOUGHT 


BANKS 2. 'soto 


All Negotiations Confidential 
A MATIONAL CLEARING HOUSE 
FOR EXPERIENCED BANK EXECUTIVES 
WITH CAPITAL TO INVEST 
BANKERS SERVICE COMPANY 


DES MOINES 1OWA TELEPHONE 2-78 
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approximately $24 million above 
last year’s figure. Capital, surplus 
and undivided profits are $8,691,217, 
and deposits amount to $124,505,344. 

For more than half a century the 
Citizens has grown along with its 
area, and today numbers 16 offices 
throughout this region of the state. 
In addition to the main office in 
Riverside, branches are located at 
Magnolia Center, Arlington, Bann- 


ing, Blythe, Cathedral City, Colton, 
Corona, Hemet, Indio, March Air 
Force Base, Palm Springs, Perris, 
Rialto, Rubidoux and San Bernar- 
dino. 

Besides President Smith, officers 
include these vice presidents of the 
administrative staff: J. C. Ralphs 
and O. B. Ellingen, operations; R. 
L. Haglund, cashier and secretary ; 
R. B. Hampson, Jr., investments; 
Bevan Johnson, mortgage loans; W. 
M. Knehans, consumer loans; R. A. 
Steves, trust officer, and A. G. 
Vaughan, branch loans. END 











“At Your Sewice” 


SHERATON HOTELS 

| in the 

United States 
and 


| Canada 

















Page Twenty-seven 








But why MEN over 45? 


Our doctors still don’t know why, but if you are a 
man over 45 you are six times as likely to develop 
lung cancer as a man of your age twenty years ago. 
They do know, however, that their chances of sav- 
ing your life could be about ten times greater if 
they could only detect cancer long before you 
notice any symptom in yourself. (Only 1 in every 
20 lung cancers is being cured today, largely be- 
cause most cases progress too far before detected.) 
That’s why we urge that you make a habit of hav- 
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MAN OVER 45 





ing your chest X-rayed every six months, no mat- 
ter how well you may feel. The alarming increase 
of lung cancer in men over 45 more than justifies 
such precautions. Fartoo many men die needlessly ! 

Our new film “The Warning Shadow” will tell 
you what every man should know about lung 
cancer. To see this film and to get life-saving facts 
about other forms of cancer, phone the American 
Cancer Society office nearest you or simply write 
to ““‘Cancer”—in care of your local Post Office. 


American Cancer Society 
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“W. Love THE LapiEs.” Re- 
cently this headline in a bank ad 
came to my attention. The ad in- 
vited the ladies to use the facili- 
ties of the bank, called attention 
to the special department for wo- 
men and mentioned the names of 
several women officers. 

Women are receiving consider- 
able attention from city banks to- 
day and it could be that country 
banks are overlooking an oppor- 
tunity. Consider one large group 
of women, ithe widows. These 
figures appeared recently: the 
average man will marry a woman 
five years younger than he is. He 
will die eight years younger than 
his wife. Thus, the average wife 
will live 13 years as a widow. 


The Number of Widows 


Look around your neighbor- 
hood. Mentally consider the homes 
within a block or two of your own 
and you may be surprised at the 
number of widows you find. Next 
Sunday, note the number of 
widows in church. Think among 
your friends and acquaintances 
and you will likely find many 
more widows. than widowers. 

Widows, ‘as a class, control con- 
siderable wealth. When a man dies 
in middle age or above, he is at 
the peak of his period of accumu- 
lation. Insurance, too, adds to the 
widow’s wealth and property. 


¢ 


——= 
A Regular Feature 
Written EXCLUSIVELY for 
THE INDEPENDENT BANKER 
By the President of a 
Midwestern Country Bank 








Then, there is the housewife. 
All bankers know what an impor- 


tant part she plays in family ° 


finance. In many cases, she makes 
most of the purchases, manages 
the budget, handles the savings 
account and takes a very impor- 
tant part in all family business. 
The farmer’s wife is invariably 
part of the business operation, 
likely keeps the books and plays 
a definite part in the success or 
failure of the venture. The joint 
account has brought more women 
into the banks. 


Business Women 


Business and professional wo- 
men make up another sizable 
group. Some field such as the 
teaching profession, ladies’ stores 
and departments, beauty shops 
and many others, are dominated 
by women. Some women in busi- 
ness compete with men and do a 
good job of it. Inasmuch as they 
have taken their places in the 
rough-and-tumble field of busi- 
ness, bankers often forget they 
are women and view them the 
same as the male customer. 





Today there are young ~girls 
and women in stores, offices, fac- 
tories and almost all types of bus- 
iness establishments. This group 
are potential business women or 
housewives and offers a large field 
that can either be chilled on banks 
early in their careers, or made to 
feel they are welcome with their 
business, however modest it might 
be. 

Women who are unaccustomed 
to a bank probably view it as a 
man’s establishment. It is essential 
to make them feel at ease and at 
home. The elderly widow, unfami- 
liar with business, might be a 
little suspicious and difficult at 
first, but most can be developed 
into good bank customers with a 
little patience and consideration. 


The Women’s Forum 


More and more small banks are 
using the Women’s Forum as a 
gesture toward women’s business. 
The purpose of the forum is edu- 
cational, to familiarize women 
with business and to acquaint them 
with the fact that the bank is in- 
terested in them and their finan- 
cial problems. The method of ap- 
proach is not so important as is 
the fact that bankers have an 
awareness of this important group 
of bank customers, with their 
special interests and problems. 

Evidence of the importance of 
women’s banking shows in design 
and decor of many new bank 
buildings, in advertising, in special 
departments for women and in 
many other areas, in the city 
banks. Country banks might well 
keep the ladies in mind. The in- 
creasing number of women cus- 
tomers offers a field for service 
and a source of excellent business. 

END 
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IN GOOD HANDS 







EVERY STEP 
OF THE WAY 


Wilson Branch, Easton National Bank, Easton, Pa. 


rom initial survey to finished construction, the 


building or modernization of the financial institution should be entrusted to experienced 


specialists. 


When the Cunneen Company is consulted by a client today, there is available to the insti- 


tution’s officers an expert on every phase of operation, design and construction. With one 


group planning and completing every phase, the result is a design of functional beauty 


... beauty which will meet your needs tomorrow as well as today. 


Write today. Learn first hand 
what our years of specialized 
experience can do for you. 


THE CUNNEEN COMPANY 


tee VIS STREET « PHILADELPHIA 7, PA 
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1302 CLARK BUILDING - PITTSBURG 32, PA. 
727 W. 7TH STREET - LOS ANGELES, CAL. 


Page Thirty 





THE INDEPENDENT BANKER 














Does Group Banking in the 
Twin Cities “Answer a Need”? 


| as WEEK magazine for May 
22 had an interesting article on the 
two big bank holding-companies of 
Minneapolis. There are many inde- 
pendent bankers in the Northwest 
who would differ with portions of 
this article. 


It is hardly likely that the motiva- 
ting force in bringing into existence 
the Northwest Bancorporation and 
the First Bank Stock Corporation 
was the stabilization of banking in 
this section of the country. When the 
Northwest Bancorporation was form- 
ed on January 8, 1929, the whole 
country was in a boom period; it was 
a day of mergers, consolidations and 
expansion. Many thought that the 
days of the agricultural depression 
had about run out, that the tale had 
turned for the farmers and that per- 
heps the boom in industrial centers 
would be followed by a period of 
agricultural prosperity. 

The Gianninis on the West Coast 
had used the holding-company device 
to build a formidable empire, and it 
was viewed that what could be done 
on ‘the West Coast might be done in 
the Northwest. The real purpose in 
establishing these two holding-com- 
panies was to make money. The pro- 
fit motive is naturally always first 
when expansion is considered, plus 
a desire to dominate. A benevolent 
business corporation is as much an 
oddity as a benevolent despot. 


Profited by Mistakes 


It was fortunate for the First Bank 
Stock Corporation that the North- 
west Bancorporation. started first. 
They profited by the mistakes of the 
Bancorporation. The idea of form- 
ing the Bancorporation originated in 
the minds of officers of the North- 
western National Bank and its asso- 
ciated companies. It was a promo- 
tional scheme extraordinary; the 
original capital was $1,000, with 20 
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shares issued at a par of $50. The 
holders of these shares, nine in num- 
ber, elected themselves directors of 
the company. The stage was then set 
for the building of “a great financial 
empire”. tes 

The two holding-companies knew 
that many country bankers had had 
a tough time — the country districts 
were the hardest-hit — and that they 
might be agreeable to trading the 
stock in their banks for the stock of 
the two holding-companies. The two 
holding-companies had prepared the 
ground well — much publicity on 
the benefits and earnings that could 
be derived from a far-flung financial 
empire. The Bancorporation started 
out with a par value of their stock 
of $50, and through excellent sales- 
manship created a demand that set 
the price upward. Those who got in 
at the bottom floor expected to double 
their money and if they had sold at 
the right time, their vision of profit 
would have come true. 

Prices don’t go up continuously, 
and when the crash came, the drop in 
the market value of the stock of these 





BEN DuBO!S 
Comments on “Business Week” story. 


two corporations almost reached the 
vanishing point, and many stock- 
holders who had subscribed beyond 
their cash position were taken to the 
cleaners. With the boom-times of 
more recent years, the stock of these 
two holding-companies is still ’way 
below the peak price. 

The formation of the Northwest 
Bancorporation, their activity in pur- 
chasing banks right and left, forced 
the First National of Minneapolis 
and the First National of Saint Paul 
to join together and do likewise. 
Hindsight indicates that they would 
have saved themselves much grief if 
they had let the Northwest Bancor- 
poration go it alone. 

The reason for using the holding- 
company device is well-stated in Bus- 
iness Week’s article of May 22. The 
statutory prohibition against branch- 
banking offered a check, so the hold- 
ing-company device was used. Fur- 
thermore, there is federal legislation 
prohibiting a bank from operating 
branches across state lines. The use 
of the holding-company was, of 
course, to evade the legal require- 
ments that attached to banks, so 
group banking was a child of evasion. 


One and the Same 


In substance, holding-company 
banking is branch-banking. To as- 
sume that the subsidiary banks oper- 
ate on their own is unrealistic. The 
owners of a business run the busi- 
ness, and the local board of direc- 
tors is merely window-dressing. 
These two holding-companies own 
practically all the stock of their 
subsidiaries, less the qualifying 
shares of these directors, and these 
directors haven’t full and complete 
ownership of these qualifying shares 
— there are strings attached. The 
directors can be removed at the will 
of the corporation. 


Business Week’s article of May 22 
Page Thirty-one 








DOES IT “ANSWER A NEED’? 


(Continued from Page 31) 








shows well the dominating position 
these two holding-companies have in 
the Ninth Federal Reserve district. 
It is a question if such centralized 
control is good for the district — 
two corporations with headquarters 
in the same city, controlling 44% of 
the deposits of the entire district. 

Are the officers of these two hold- 
ing-companies supermen? Are they 
free from grievous mistakes? They 
weren’t in the past, and when mis- 
takes are made in gigantic corpora- 
tions, the effect may be far reaching. 

Isn’t it better to have control of 
the credit machinery of the district 
more diffused? Shouldn’t the diffe- 
rent small communities manage their 
own affairs? Doesn’t banking become 
less personal when banking policies 
are dictated by strangers? 

Reading Business Week's article, 
one feels that small-town bankers are 
looked upon as incompetent, and 
this, of course, is contrary to the 
facts. 

These two corporations didn’t 
stabilize banking in the Northwest; 
in fact, they got by through the skin 
of their teeth. 

It is true that the two holding- 
companies and their subsidiaries sur- 
vived. Both corporations had smart 
operators, but the depression took a 
heavy toll from both these holding- 
companies, and we assume that many 


times they wished they had confined 
their activities to the two large cities 
of Minnesota. 

These two holding-companies are 
responsible for the birth of the In- 
dependent Bankers Association, an 
organization that has grown from the 
original nucleus of 28 country bank- 
ers, all located in Minnesota, to a 
membership now in excess of 5,000, 
located in the first 11 of the 12 Fede- 
ral Reserve districts. The holding- 
company activity through the Gian- 
ninis brought forth the Independent 
Bankers Association of the 12th 
Federal Reserve District. 

The activity of the holding-com- 
panies is drawing a line between 


them and independent banking. The 
independent bankers believe they 
serve the people best. One force 
usually begets an opposing force, 
and it would appear that the strength 
of independent banking will even- 
tually secure legislation that will 
hold the bank holding-companies in 
check. 

Frankly, we wonder how success- 
ful has been the grandiose ideas of 
these two Minneapolis groups — 
they haven’t lived up to the expecta- 
tions of their original investors. The 
stock sells at less than many of their 
stockholders paid, and the dividend 
returns are only modest on today’s 
market. 


These Are New Members of 


Independent Bankers Association 


ALABAMA 

Citronelle State Bank, Citronelle 
First National Bank, Mobile 

City Bank of Tuskegee 
ARKANSAS 

Citizens Bank, Beebe 

Citizens National Bank, Camden 
COLORADO 

Bank of Burlington 

Exchange National Bank, Colorado Springs 
First National Bank, Denver 























e e e 
Cards of Distinction .. . 
RAISED LETTER PRINTING 
FIFTY 
TYPE FACES 
TO 
CHOOSE 
FROM BLANKVILLE STATE BANK 
1111 BLANK AVENUE SOUTH 
” BLANKVILLE, MINNESOTA 
500 JOHN DOE, President : ROckwell 9-7473 
$5.00 
1000 : 
$7.00 SEND YOUR —- a + gg MATCH IT 
_ LUITLE DRESS. INC. 
$11.00 6253 PENN AVENUE SO. © MINNEAPOLIS 23, MINN. 
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CONNECTICUT 

Groton Bank & Trust Company, Groton 

New Britain National Bank, New Britain 

Southington Savings Bank, Southington 

Citizens & Manufacturers National Bank, 
Waterbury 

FLORIDA 

First National Bank, Bradenton 

Branford State Bank, Branford 

Hastings Exchange Bank, Hastings 

Keystone State Bank, Keystone Heights 

Colonial State Bank, Orlando 

Bank of Palmetto 

Exchange Bank of Saint Augustine 

Citizens State Bank, Saint Cloud 

Industrial Bank of Tallahassee 

GEORGIA 

Bank of Hiawassee 

ILLINOIS 

Algonquin State Bank, Algonquin 

First National Bank, Antioch 

Green County National Bank, Carrollton 

Citizens National Bank of Chicago 

Lincoln National Bank, Chicago 

Main State Bank, Chicago 

City National Bank in Dixon 

First National Bank in Dolton 

Dunlap State Bank, Dunlap 

Glenview State Bank, Glenview 

State Bank of Gridley 

National Bank of Harvey 

Peoples National Bank, Kewanee 

Farmers & Miners Bank of Ladd 

McHenry State Bank, McHenry 

First National Bank, Moline 

National Bank of Monmouth 

Ogle County National Bank, Oregon 

First State Bank, Princeton 

Farmers State Bank, Sublette 

First National Bank, Vienna 

INDIANA 


Old-First National Bank, Bluffton 
Chesterton State Bank, Chesterton 
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Citizens National Benk, Evansville 
Merchants National Bank, Munci 


1OWA 

Clarence Savings Bank, Clarence 

First National Bank, Colfax 

Grundy Nationa! Bank, Grundy Center 
Hartwick State Bank, Hartwick 

City State Bank, Madrid 

Menlo Savings Bank, Menlo 

First Trust & Union Savings Bank, Sigourney 
Nodaway Valley National Bank, Villisca 


KANSAS 

Hutchinson State Bank, Hutchinson 
Security National Bank, Kansas City 
National Bank of Pittsburg 

Haskell County State Bank, Sublette 
Wichita State Bank, Wichita 


LOUISIANA 
First State Bank & Trust Company, Bogal 


MARYLAND 
Farmers & Mechanics-Citizens National Bank, 
Frederick 


MASSACHUSETTS 


First National Bank, Northampton 
Palmer National Bank, Palmer 


MICHIGAN 


Citizens National Bank, Cheboygan 
Dowagiac National Bank, Dowagiac 
Peoples State Bank, East Tawas 
Fremont State Bank, Fremont 
Commercial State Savings Bank, Greenville 
Union State Bank, Laingsburg 
Mayville State Bank, Mayville 
Owosso Savings Bank, Owosso 
Maynard-Allen State Bank, Portland 
Ravenna State Bank, Ravenna 
Romulus State Bank, Romulus 
Commercial State Bank, Roseville 
State Bank of Standish 


MINNESOTA 

Northern National Bank, Bemidji 
First National Bank, Crosby 
First National Bank, Harmony 


MISSISSIPPI 
Peoples Bank, Senatobia 


MISSOURI 


First State Bank, Bonne Terre 
Farmers Savings Bank, Clifton Hill 
Bank of Hermitage 

Bank of Neosho 

Trenton Trust Company, Trenton 
Vandalia State Bank, Vandalia 


NEBRASKA 


Arnold State Bank, Arnold 

First National Bank, Bancroft 

Home State Bank, Beaver Crossing 

Farmers & Merchants State Bank, Bloomfield 
Commercial State Bank, Cedar Bluffs 

Curtis State Bank, Curtis 

First National Bank, Fairbury 
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First Security Bank, Holdredge 
Security State Bank, Oxford 

Farmers State Bank, Rising City 
Nebraska State Bank, South Sioux City 
First National Bank, Springview 


NEW JERSEY 

First National Bank & Trust Company, 
Beverly 

Bank of Bogota 

Egg Harbor City Trust Company, 

Egg Harbor City 

ington National Bank & Trust Company. 

Flemington 

Haddonfield National Bank, Haddonfield 

Hillside National Bank, Hillside 

Long Branch Banking Company, Long Branch 

Commonwealth Bank of Metuchen 

Newton Trust Company, Newton 

Bank of Nutley 

Rahway National Bank, Rahway 

Ridgefield Park Trust Company, Ridgefield 
Park 

Peoples National Bank, Secaucus 

First National Bank & Trust Company, 
Woodbury 


NEW MEXICO 


Otero County State Bank, Alamogordo 
First National Bank, Albuquerque 
First National Bank, Raton 

Ruidoso State Bank, Ruidoso 


NEW YORK 


National Bank of Auburn 

Kings County Trust Company, Brooklyn 

Ontario National Bank, Clifton Springs 

First National Bank, Cortland 

First National Bank, Falconer 

National Bank of Florida 

Glen Cove Nassau Union Trust Company, 
Glen Cove 

National Bank of Great Neck 

Bank of Huntington & Trust Company, 
Huntington 

Irvington National Bank & Trust Company, 
Irvington-On-Hudson 

Olean Trust Company, Olean 

Farmers & Merchants Bank, Spencer 


NORTH DAKOTA 

Scandia American Bank, Stanley 
Bank of Tioga 

OHIO 


Farmers National Bank, Canfield 
Fort Jennings State Bank, Fort Jennings 
Geneva Savings & Trust Company, Geneva 





Farmers Exchange Bank, Lynchburg 

Macedonia-Northfield Banking Company, 
Northfield 

Utica Savings Bank, Utica 


OKLAHOMA 


First National Bank & Trust Company, 
Oklahoma City 
Security State Bank, Weatherford 


PENNSYLVANIA 


Farmers National Bank, Athens 

First National Bank, Berwick 

First National Bank, Canton 

First National Bank, Eldred 

Hamburg Savings & Trust Company, 
Hamburg 

Farmers National Bank & Trust Company, 
Millheim 

First National Bank, Nicholson 

First National Bank, Sharpsville 


SOUTH CAROLINA 


Bank of Abbeville 

Bank of Clover 

Peoples National Bank, Greenville 
Bank of Williston 


SOUTH DAKOTA 


Big Stone State Bank, Big Stone City 
Farmers State Bank, Dupree 

Farmers State Bank, Flandreau 
Hurley State Bank, Hurley 

Rushmore State Bank, Rapid City 


TENNESSEE 


Ridgedale Bank & Trust Company, 
Chattanooga 

First National Bank, Crossville 

Citizens Bank, Elizabethton 

Bank of Huntingdon 

Murfreesboro Bank & Trust Company, 
Murfreesboro 

First National Bank in Rockwood 

Peoples National Bank, Shelbyville 

Citizens Bank & Trust Company, Wartburg 


TEXAS 


Gruver State Bank, Gruver 
First State Bank, Jarrell 


VIRGINIA 


Bank of Gloucester 

Carroll County Bank, Hillsville 
Merchants & Farmers Bank, Portsmouth 
National Bank of Woodstock 


WEST VIRGINIA 


Putnam County Bank, Hurricane 
Citizens National Bank, Point Pleasant 
Terra Alta Bank, Terra Alta 


‘WISCONSIN 


State Bank of Elkhorn 

Hartford Exchange Bank, Hartford 

State Bank of LaCrosse 

Oconomowoc National Bank, Oconomowoc 
Peoples State Bank, Pittsville 

Farmers State Bank, Poy Sippi END 
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FOR A BETTER LIFE... 


Everyone wants to increase his standard of living. This is natural 
and good, and all progress stems from this desire. 
As another service to its customer, your bank is cooperating with a 
number of leading banks throughout the United States in a series of 
studies to determine and explain in non-technical language the 
fundamental reasons for our high standard of living, 





It is hoped that this advertisement — and others to follow — will 
be of aid in helping you to determine for yourself the principles and 
practices that cause a decreasing standard of living, as well as those 
that lead to an increase. It is confidently expected that when we 
understand the various principles and practices involved, we will 


choose to accept and follow those which 
in the American standard of life. 


will insure a further gain 
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Uncle Sam can be Santa Claus 


just so long - then lookout! 


A good many people seem to have an‘idea that there’s some sort of 
governmental magic that will get them something for nothing. 


What these people forget is the fact that before anybody can enjoy 
the use of any article, that article has to be produced. 


Governments don’t produce anything. They can direct and admin- 
ister, but they can’t legislate goods or merchandise. 


Even if the government started giving $100 bills to everybody we 
wouldn’t be any better off. We'd have to produce more inode or 
we'd just wind up with more money — and higher prices. 


The only way any government can get goods to distribute to the 
se is to order the people to produce those goods. And got ae 

nd the government bossing the people. Most Americans think it 
should be the other way around. 


Governments that start out as welfare governments — giving things 
to people — have to wind up as slave governments. We've seen it 
happen in Russia, Italy, Germany. It has started here, and it could 
get worse, if we insist on Uncle Sam becoming a year in — year 
out Santa Claus. 


How? Well, take your income tax. Your social security tax, amuse- 
ment tax, cosmetic and luxury taxes. How many days a year do 
you work for Uncle Sam? 
That’s how governments get things to “give” to the people. 
ow 
* It isn’t a question of having to choose between governmental social security 
and none at all. How about depositing part of every pay check in this 


Bank? You'll be pleased at how fast the money grows, and what a feeling 
of security it gives you. Start your own social security plan now. 


FIRST NATIONAL BANK OF SALT LAKE CITY, 


102 SOUTH MAIN STREET — SALT LAKE CITY 10, UTAH 
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Wisconsin Independents 
Hear Wimmer at Luncheon 


; - INDEPENDENT BANK was hail- 
ed as “one of the three pillars of our 
society” at a luncheon meeting of 
the Bank Executives Club of Mil- 
waukee in the Schroeder hotel of 
that city, by Ed. Wimmer of Cincin- 
nati, vice president of the National 
Federation of Independent Business. 
The meeting followed adjournment 
of the annual convention in Milwau- 
kee of the Wisconsin Bankers Asso- 
ciation. 

The other two pillars, said the 
speaker, were “the family farm and 
the proprietor-operated business”. 

Sponsor of the luncheon — the 
Bank Executives Club of Milwaukee 
— is an organization of Milwaukee 
county banks excluding the three 
largest banks in that city: the First 
Wisconsin National, the Marshall & 
Ilsley, and the Marine National Ex- 
change. Presiding officer was the or- 
ganization’s president, Harold F. 


VanBeckum, president of the Park 
Savings Bank. 

“Chain banking presents one of 
the greatest threats to the future of 
our free enterprise system”, declared 


i 


Mr. Wimmer, who was a headliner 
on last April’s annual convention in 
Detroit of the Independent Bankers 
Association of America. 

The meeting was called, Mr. Van- 
Beckum explained, for the purpose 
of counteracting the efforts of the 
proponents of branch-banking in 
Wisconsin. He was quoted by the 
Milwaukee Journal 2s having said 
that his group had heard reports 
that several state bankers and repre- 
sentatives of “two Milwaukee banks” 
have been “stumping the state” in 
support of branch-banking. The Jour- 
nal further said that “officers of the 
Marshall & Ilsley and the Marine 
National publicly have advocated a 
limited form of branch-banking. The 
former presently has one banking 
office in operation on the south side 
in addition to its main office. The 
First Wisconsin, which has 13 offices 
in Milwaukee county, has remained 
neutral on the controversial subject”. 

A state law passed in 1947 for- 
bade the creation of any more out- 
lying offices by banks in Wisconsin. 

About a year ago the Wisconsin 











HEADTABLE at the luncheon meeting of the Bank Executives Club of Milwaukee in that city’s 
Schroeder hotel is shown here. Left to right are: Joseph E. Roche, president of the Milwaukee 
County Bank, West Allis; M. W. Irgens, executive vice president of the Lancaster State Bank, 
Lancaster; John L. Stauber, vice president of the Citizens National Bank, Marshfield; O. K. 
Johnson, president of the Whitefish Bay State Bank, Whitefish Bay, state director in the Inde- 
pendent Bankers Association of America; Ed. Wimmer of Cincinnati, Ohio, principal speaker; 
Harold F. VanBeckum, president of the Park Savings Bank and head of the club; C. Harold 
Nicolaus, president of the Cudahy State Bank, Cudahy, club secretary; Bill Kirchner, assistant 
secretary of the 1.B.A.; Ray G. Tiegs, tive vice president of the Farmers & Merchants 
Bank, Tomah, new president of the Wisconsin Bankers Association; Eric Harder, vice president 
of the Kilkourn State Bank, Milwaukee. 
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HOLD 
ON! 


. just know 
your brands 
instead 


You won’t have to dig down to the 
lining so often if you stay with 
the manufacturers’ branded prod- 
ucts that never fail you. 

Buying what gives you consistent 
good value is the only real econ- 
omy. Even if these products some- 
times cost a little more, you’re 
spending wisely and well. Noth- 
ing’s a bargain that isn’t good. So 
buy the brands that serve you 
faithfully. No mistakes, that way, 
no losses .. . no losses, and your 
money lasts longer. 

Nobody’s giving anything away, 
mind. Nothing’s for nothing. But 
nothing’s wasted either, when you 
are buying what is good. 

Lots of more-for-your-money ideas 

in the ads this magazine carries. 


BRAND NAMES 
FOUNDATION 


INCORPORATED 
A NON-PROFIT EDUCATIONAL FOUNDATION 
37 WEST 57 STREET, NEW YORK 19, N. Y. 


WANT VALUE? PATRONIZE THE DEALER 
WHO PROVIDES YOUR FAVORITE BRANDS 
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WIMMER IN WISCONSIN 


(Continued from Page 35) 





Bankers Association, which is official- 
ly on record as anti-branch, conduct- 
ed a poll of its members on the sub- 
ject. The question was asked: “Do 
you favor legislation permitting 
branch-banking or bank stations in 
any form in the state of Wisconsin?” 


Not Much Question Here 

The results were decisive: 372 
against, 97 in favor, 24 qualified 
opinions. * 

Wording of the question was ob- 
jected to, both then and now, accord- 
ing to the Milwaukee Journal, by A. 
S. Puelicher, president of the Mar- 
shall & Ilsley Bank, as being stacked 
against the proponents of branch- 
banking. Mr, Puelicher said recently 
that “there is still a need for branch- 
banking in Milwaukee” and he re- 
peated his earlier statement that 
downtown Milwaukee banks should 
be allowed to decentralize to keep 
pace with the decentralization of the 
city. He maintains opposition to 


statewide branch-banking. 
On the other hand, Mr. VanBec- 
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kum claims that “we have adequate 


banking facilities at present, especi- 
ally in the Milwaukee area”. He 
claims that communities needing 
banking facilities “can easily” start 
their own banks, that local banks 
can serve a community better than 
branches whose management is locat- 
ed at a distant point, and that branch- 
banking is “a threat to the strength” 
of the state’s banking system. . 

In his address to the luncheon 
meeting’s guests, Mr. Wimmer as- 
serted : 


Wimmer’s Warning 

“Independent banking also repre- 
sents one of our chief bulwarks 
against monopoly, the forerunner of 
socialism, and it is time that the big 
bankers recognize in these indepen- 
dents their own safeguard against 
powers much greater than any they 
might ever possess. 

“There is only one compromise we 
might make . . . and that would be 
for big downtown banks to open a 
branch that would in 10 years or so 





Since 1875 


We Have Been Supplying Discriminating Bankers With 


Zuality 


Bank Checks, Pass Books and Other Banking Requirements 


MILTON C. JOHNSON COMPANY 


78-80 WALKER STREET 
NEW YORK 13, N. Y. 


MANUFACTURING AND SERVICE BRANCH PLANTS AT 
BUFFALO - PHILADELPHIA - BOSTON - FREEPORT 





be disaffiliated and be operated as an 
independent bank. If Wisconsin 
keeps its present banking law, and 
goes even further by outlawing bank 
holding-companies, I am sure that 
the people of this state will enjoy 
the long-range benefits that always 
accrue from safeguarding freedom 
on any front... . 


Alternative is Disaster 


“We are badly in need of economic 
decentralization in this country. I’m 
not against big banks or big busi- 
ness. But today we ‘are getting mon- 
ster banks and monster businesses 
through concentration and consoli- 
dation. There is no room in our 
country for monsters. If we don’t 
take these monsters apart and remake 
them, we won’t meet the challenge 
of communism — we will be en- 
gulfed.... 


“It is true that with the growth of 
shopping centers and the expansion 
of suburban areas, branch offices of 
big banks make things easier for de- 
positors, but in this issue we have a 
question of possible monopoly in 
finance — the most dangerous of all 
monopolies”. END 










THE INDEPENDENT BANKER 




















Q. (by Mr. D., Illinois): | read 
your department every month, but 
do not know whether my questions 
come under the category which 
you answer. | am sure you have 
the information | want. 

1 would like to know the bank- 
ing schools most banks prefer 
when selecting employees, so that 
if | decide to take graduate work, 
I will choose the right school. 

Are there banks which conduct 
their own training programs, and, 
if so, how do you find out about 
these programs? 

| am 25 years old, World War Ii 
veteran, graduate of the Univer- 
sity of Illinois school of commerce, 
and just returned from 18 months 
in Korea. No banking experience. 

A, — Frankly, I have never heard 
any banker express a_ preference. 
While there is some difference be- 
tween the curriculums of the Gradu- 
ate School of Banking at Rutgers 
and the School of Banking at Madi- 
son, they are both’ highly-regarded 
and competently-staffed. 

Generally, bankers in selecting 
personnel are on ihe lookout for 
people with intelligence and aggres- 
siveness, who present a good ap- 
pearance and have a good family 
background. The formal schooling, 
if lacking, can always be acquired. 

Incidentally, it is my understand- 
ing that only individuals who are 
actively engaged in banking and are 
holding a position of responsibility, 
like that of an officer or his equiva- 
lent, are eligible for admittance. This 
being the case, you would not be 
eligible until you had acquired some 
actual banking experience. 

As to banks conducting their own 
training programs, while most of the 
larger banks of the country conduct 
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indoctrination courses for their new- 
ly-employed clerical personnel, only 
a few of the more progressive banks 
follow a practice of maintaining a 
so-called training school for select 
groups of people. What I am referr- 
ing to is the selection of men with 
certain qualifications from the col- 
lege graduating groups and the bring- 
ing of them into the bank for a six- 
to eight-month training and indoc- 
trination course for the purpose of 
evaluating and appraising their 
ability and future potential. Men so 
selected are finely-screened before 
being invited to participate, however. 

Some of the leading banks which 
follow this practice are the Continen- 
tal Illinois National Bank & Trust 





MARSHALL CORNS 

is a well-known consultant to banks and 
bankers on management, organization, oper- 
ating, business development, and auditing 
problems... He will answer your inquiries 
about auditing and bank management prob- 
lems. Address him in care of this magazine. 
Don’t miss Mr. Corns’ special presentation 
beginning on page 11 of this issue. 








Company and Harris Trust & Savings 
Bank, both of Chicago, and the Chase 
National Bank and Bankers Trust 
Company, both of New York. 

Inasmuch as you are a graduate of 
the University of Illinois school of 
commerce, recently returned from 18 
months in Korea and have no pre- 
vious banking experience, I suggest 
that you write to the personnel de- 
partments of several of the above- 
named banks about your interest in 
getting into the banking business. 
Send them a resume’ of your back- 
ground, and don’t forget a picture of 
yourself. A recent photograph will 
do. No doubt, they will invite you to 
come in for an interview and per- 
haps ask you to participate in their 
programs. 

It was nice of you to write, and | 
wish you all kinds of good luck in 
getting located in the banking busi- 
ness. 


Q. (by Mr. L., Texas): Recently 
we read in the papers that one of 
the large banks in Nevada asked 
a foundation to transfer its secu- 
rities to a larger bank because the 
bank felt it didn’t have enough 
protection. Isn‘t this somewhat of 
a strange procedure — to ask some- 
one to take away business? 

A. — It would seem so on the sur- 
face, as most banks, by utilizing 
normal conirols and protective de- 
vices, can provide security for any 
exposure. If the securities were pro- 
perly registered and segregated, | 
cannot see any reason for suggest- 
ing this change, providing the hand- 
ling fee is commensurate with the 
service rendered. 


Q. (by Mr. C., Illinois): | have the 
title of auditor. In theory, | am 
supposed to make periodical audits 
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of the bank’s operations and re- 
port to the board of directors. In 
practice, | don’t have the chance to 
do hardly any auditing work be- 
cause of other detail and respon- 
sibility. The following is my week- 
ly schedule... . 

Monday — Reconcile “due from 
banks” account, drafts, etc. 

Tuesday — Relieve in the draft 
cage. 

Wednesday — Follow own audit 
routine. 

Thursday — Relieve at counter. 

Friday — Day off. 

Saturday — Relieve in collection 
cage and work in consumer 
credit department. 

| feel that | am not doing my 
job and that the directors are be- 
ing misled by thinking | am doing 
an auditing job for the bank. Even 
the examiners have commented on 
my lack of a program. 

What do you think of the situa- 
tion, and what suggestions would 
you have for doing something 
about it? 

A. — The situation is deplorable. 
Even if you were given the time to 
properly undertake auditing proce- 
dures, the fact that you are engaged 
in operations completely nullifies 
any benefits which might accrue. 
Frankly, you are performing the 
functions of a relief clerk or chief 
clerk. Unfortunately, this is the 
situation many so-called auditors 
find themselves in. 

I would suggest you seek another 
position, either as auditor or chief 
clerk, whichever position you are 
qualified for. The sooner you leave 
the bank, the better for you, as the 
acceptance of your situation by the 


president or chief executive officer 
does not inspire confidence in his 
administration, or indicate that he 
takes his responsibility to the stock- 
holders seriously. 


Q. (by Mr. W., Indiana): What 
is meant by the term frequently 
used in discussing auditing prac- 
tices -- “internal controls’? 

A. — There are many definitions. 
The short one that I like is, “home- 
made restraints”. The more proper 
one is, “the system of checking, 
balancing and verifying financial 
operations, so as to be certain that 
the records correctly reflect the pro- 
per and legal handling of the trans- 
action”. 


Q. (by Mr. J., Indiana): At the 
present .time we have quite a sub- 
stantial profit in our U. S. govern- 
ment bond account. In view of the 
government refunding program in 
the Fall, we have been discussing 
the advisability of taking some of 
this profit now. What do you think? 

A. — There are many opinions on 
this subject, as you have found out 
if you have discussed the matter with 
other bankers and your correspon- 
dent bank. 

I notice that you are somewhat on 
the “lean” side, as far as capital- 
deposit ratio is concerned. Frankly, 
if you can stand some taxes this year 
(and I wouldn’t make any move 
without consulting your tax coun- 
sel), I would sell the bonds now and 
take the profit, putting it into un- 
divided profits. 


Q. (by Mr. J., Indiana): In a 
small bank such as ours, nearly all 
our employees perform practically 


"“Aachitectute is nan 
for all men to learn, because all 
are concerned with it.” So said 


John Ruskin some seven 


ty-five 


years ago. Bankers who are plan- 


ning new quarters should investi- 


gate the experience of their bank 
designer to get the most for every 


dollar invested. 


ons. EXTERIOg, 
ear pESIONINe =, _ r 
NAL PLANNING, 


1316 Lokewood Avenve, S.E., Atlanta, Ga. CYpress 6691 


SERVING THE SOUTH SINCE 1905 
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all of the banking functions. Be- 
cause we cannot rotate our em- 
ployees, it seems almost impos- 
sible, if not impractical, to set up 
any effective system of internal 
controls, although we would like 
to do so. 

Do you have any suggestions? 


A. — While under the circum- 
stances of universal duties, you have 
some semblance of good internal 
control, I would suggest that you 
give consideration to mailing all 
statements and cancelled checks 
monthly and employing the services 
of a good accountant who is familiar 
with banking procedures, to periodi- 
cally verify the balances of checking 
and savings accounts with depositors, 
and loan balances with borrowers; 
also, to periodically check and verify 
income and expense. 

By adopting these recommenda- 
tions, you would be as well “controll- 
ed” as is possible under the circum- 
stances. 

Q. (by Mr. B., New Jersey): Do 
you have any information on the 
velocity or turnover of accounts? 

A. — I presume you refer to the 
average period of time that accounts 
remain with your bank. 

Recently I made some studies on 
this matter for a Midwestern bank 
located in an outlying area of one of 
the major cities. According to these 
studies, we found that the average 
life of a checking account was four 
years, two months, and of their 
special checking account (10c per 
check, no minimum balance), two 
years, six months, 

It seemed to me that there was a 
good field for a sound public rela- 
tions or conservation program. 


Q. (by Mr. R., Wisconsin): Where 
do you get the material for your 
department? We are curious, inas- 
much as we know that bankers are 
notorious for not answering letters 
or paying too much attention to 
magazines, etc. 

A. — Bankers do pay attention to 
magazine articles which are interest- 
ing to them, but we will agree that 
they are poor correspondents. 

To answer your question, the ma- 
terial comes from readers of THE 
INDEPENDENT BANKER, from conver- 
sations with clients and those who 
inquire about services, and from 
pleasant visits with friends and ac- 
quaintances at group meetings, con- 
ventions, etc. END 
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Now, with this one card, you can say, “Charge It,” at thou- 
sands of leading restaurants night clubs, hotels, florists, auto 
rental agencies, etc., in every major city of the United States, 
as well as key centers in England, Canada, Mexico, Puerto 
Rico, Hawaii and other countries all over the world. This is 
a must-have passport to good living and unquestioned credit 
for executives, salesmen, travelers, people who must keep 
records of spending for entertainment and travel. Get the red 
carpet treatment both in your own city and in distant places 
you may never have visited before. Over 100,000 executives 
are already using this invaluable credit card. The personal 
prestige is enormous, the convenience is matchless, and, in 
addition, the credit card booklet, containing a complete list of 
member establishments, is a handy guide to the best places 
in each key city. 


WHAT YOU CAN CHARGE: 





Charge food, drinks, hotel rooms at the finest restaurants, 
nightclubs, hotels, hotel dining rooms wherever you may go. 
Many auto rental companies, florists, fruit and delicacy shops, 
and travel services will also honor your card. New services 
are constantly being added to the Diners’ Club list. 





HOW YOU PAY: 





Merely sign the check or bill at 
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SUBSCRIPTION DEPT. - ROOM 1917 - 205 E. 42Np ST., NEW YORK 17, N. Y. 


Your Key to the City... 


...in Cvery Key City 
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EXPENSES FOR BUSINESS ENTERTAINING AND TRAVEL 
OCCUR DAILY IN THE LIFE OF EVERY BUSY MAN, YET MANY 
PAID FOR IN CASH ARE FORGOTTEN, LOST, NOT DE- 
DUCTED. WHEN YOU PAY THE DINERS’ CLUB WAY EVERY 
CHARGE IS RECORDED, YOU RECEIVE AN ACCURATE, 
PERMANENT RECORD OF YOUR EXPENDITURES, AT HOME 
OR AWAY. AT TAX RETURN TIME YOUR DINERS’ CLUB 
STATEMENTS ARE AN INVALUABLE AID TO YOU AND 
YOUR ACCOUNTANT IN REMEMBERING AND VERIFYING 
THOSE EXPENSES. YOUR INCOME TAX SAVINGS ON ONE 
DINNER CHECK REMEMBERED THAT YOU MIGHT HAVE 
FORGOTTEN WILL MORE THAN PAY THE SMALL CHARGE 
OF DINERS’ CLUB MEMBERSHIP FOR YOUR ENTIRE OR- 
GANIZATION. 


CHARGES: 





The only charge is $5.00 a year for individuals, firms, or 
families. When your firm or family is a member, any number 
of personalized credit cards will be issued at no additional 
charge to each authorized individual in your family or 
organization. 





(Please answer all questions—type or print) 
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Investment Counsel on Bank Stocke 


In the June meeting at Boston of the National 
Federation of Financial Analysts, Armand G. Erpf pre- 
sented an interesting discussion on “Outlook for Security 
Groups”. Mr. Erpf is a partner in Carl M. Loeb, Rhoades 
& Company, New York. 

Mr. Erpf does not pussyfoot when speaking to 
associates in the investment business. Typical of his can- 
dor is his reference to “American Telephone, sacred cow 
of the financially illiterate public . . .”. 

Mr. Erpf looks upon the banking industry with- 
out emotion, with the cool eye of the professional inves- 
tor. He states: 

“Combinations will take place and some sort of 
branch-banking here and there will permit institutions 
to develop strong, widespread organizations. These in- 
stitutions enjoy some tax advantages and money is 
ploughed back into the business to compound over the 
years. The banks in general have not kept pace with 
industry and I should think that over the future there 
will be a marked shrinkage from the 12,000-or-so banks 
which we have in the country, to clusters of strength. 
These equities, it seems to me, should return to favor 
for the defensive portion of an individual’s portfolio, 
taking the place of preferreds and, to a degree, of bonds. 
In some cases, stockholder action could bring about 
mergers, which could mean an enhancement of the 
shares”. 

Are investment judgments favoring mergers, cor- 
rect in your case? They quite probably are if your total 
reliance has been upon some protective legislation, if 
your educational program among your stockholders has 
been neglected, if management-training for management 
succession has been omitted from your plans. 

After all, the investment experts dispassionately 
weigh the facts, perceive the trends, calculate what will 


happen. 
xx 


Present” Prime mate 
Still Looks. Good 


Many bankers are disturbed about the competi- 
tion from commercial paper borrowing which, currently, 
is no longer parallel costwise to the bank prime rate, 
but is going as cheap as 2% in New York. Even private 
corporations are in the business. As one New York 
banker reported, a Western railroad paid off a $5-million 
loan with funds borrowed from an oil company at 
154%. 

In late 1951, prime money rate was raised in two 
stages from 214% to 3%. Remaining unchanged in 
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1952, it was raised to 344% in April 1953. In March 
1954, it dropped to its present 3% level. 

As we view the situation, the 3% prime rate 
should continue to furnish a genuine source of satisfac- 
tion. The recent sparring in the bond markets between 
buyers and underwriters permitted the price views of 
the buyers to come out victorious at about the 3% level 
for “Aa” issues. 

The commercial paper funds available under 3% 
should not disturb bankers outside of the New York 
market. In a sense, it is a wholesome sign that the open 
market is so flexible as to absorb these funds readily. 

Federal Reserve authorities are determined to 
continue the easy-money policy adopted about a year 
ago. While this policy did not prevent a business reces- 
sion, it certainly helped in moderating the decline. Low 
interest rates assisted an orderly reduction of inventories, 
without panic. It helped maintain business capital ex- 
penditures, and its salubrious effect upon the nation’s 
construction activity is well-known. 

Bankers in towns that have been prostrated by 
mass factory layoffs within just the past few weeks in 
1954 will hasten to assert that deflation and stagnation 
of the economy is much more to be dreaded than is a 
mild escalation to be feared. 

The board’s lowered reserve requirements are 
cautiously planned in successive steps. The first two of 
June 16 and June 24 are scheduled to be followed for 
July 29 and August 1. The aim is to release additional 
reserves as they are needed by the expanding credit re- 
quirements of business and the government. 

Bankers and business leaders can view with satis- 
faction the manner in which the nation’s bank credit is 
being kept under control. That the volume of credit is 
being regulated so as to avoid both deflation and infla- 
tion is a factor tending to create increasing general con- 
fidence in the stability of our economy. A healthy busi- 
ness boom in our country is perfectly feasible without 
the need of a fighting war or a madly-spending govern- 
ment. ° ; 


Zuestion Sor 


The astute banker who writes our popular month- 
ly feature “After Hours”, suggested recently (May, Page 
42) that bankers periodically should pull away from 
their desks and do a little visiting among fellow bankers. 

Have you tested this suggestion? Have you left 
your desk and gone out to compare experiences and 
practices with other country bankers? Have you sent out 
one of your junior officers to get acquainted with other 
shops? If you have followed this suggestion, we are con- 
fident that you are well-pleased with the results. 


xk * 


THE INDEPENDENT BANKER 





“,..through a 


per son-to-person 


CANVASS...” 


ROBERT S. MACFARLANE 


President 
Northern Pacific Railway Company 
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“Combine a good product with enthusiastic salesmanship, capably directed, and 
favorable results are reasonably certain. This winning combination through a 
person-to-person canvass recently added more than 8,000 employees of the 
Northern Pacific Railway to the Payroll Savings Plan for purchase of U. S. 
Savings Bonds. It is gratifying to me that the organized efforts of Northern 
Pacific personnel not only have resulted in substantially increased systematic 
saving and a greater investment in America’s future by our employees, but that 
the Treasury Department is using our campaign as an example throughout the 
railroad industry in its efforts to step up regular purchases through payroll 


deductions.”’ 


The U. S. Savings Bond is a good product . . . Payroll 
Savers are enthusiastic Bond Salesmen . . . company 
spirit was good because everybody on the Road knew 
that Mr. Macfarlane was 100% behind the effort to 
increase employee participation in Northern Pacific’s 
Payroll Savings Plan. 

But, there was still another, and very important, 
factor in the success of Northern Pacific’s campaign 
that added more than 8,000 new Payroll Savers —a 
Person-to-Person Canvass. 

A good Person-to-Person Canvass is an organized 
employee effort that puts a Payroll Savings Applica- 
tion Blank in the hands of every man and woman in 
the company. There is no pressure, no drive to “sign 
up.” Every employee is free to make his own decision. 
That’s all there is to a Person-to-Person Canvass, but 
in literally thousands of companies, as on the Northern 
Pacific, a high percentage of employees want to build 


their personal security and are quick to join the Pay- 
roll Savings Plan when its availability and many ad- 
vantages are brought to their personal attention. 

Upwards of 8,000,000 employed men and women are 
enrolled in the Payroll Savings Plan, most of them as a 
result of Person-to-Person Canvasses. Each month these 
Payroll Savers invest more than $160,000,000. The 
1954 goal is 9,000,000 Payroll Savers. It can be reached 
if you and other executives will take a personal inter- 
est in the Plan and what it means to your employees, 
your company and your country. 

If your company has the Payroll Savings Plan your 
State Director will be glad to help you organize a 
Person-to-Person Canvass that should increase em- 
ployee participation to 50%, 60% or more. If you do 
not have a plan he will show you how easy it is to in- 
stall one. Write to Savings Bond Division, U. S. Treas- 
ury Department, Washington, D. C. 


The United States Government does not pay for this advertising. The Treasury Department 
thanks, for their patriotic donation, the Advertising Council and 
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.+eMR, MARQUETTE 

offers complete 
correspondent banking 
services 


Otte H. Preus 
Vice President 


John D. Cleary 
Assistant Cashier 


DEPARTMENT OF BANKS AND BANKERS 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


T.. old wagon jobber was a welcome 
sight to the early settlers of our country’s 
westwatd-moving frontier. The sound of 
his creaking wagon straining under the 
weight of most every type of merchandise 
from ax handles to ladies lingerie brought 
the entire family running from every part 
of the ranch. 

They gathered around his wagon eager 
to hear the latest tales about their far off 
neighbors... and even more anxious to see 
and buy new products from the east. But no 
matter how varied the stock, the peddler 
could in no way answer all of the needs of 
his pioneer customers. 

It's different today, thanks to our modern 
forms of warehousing, transportation and 
distribution. Now, every family, no matter 
how isolated, can enjoy a complete and 
varied selection of products. 

The same is true today of banking services, 
Independent Bankers of the Upper Midwest 
can draw from the wide experience and 
complete facilities of the Marquette National 
Bank of Minneapolis... services which help 
them to better serve the citizens of their 
communities. 

In their dealings with Marquette, Inde- 
pendent Bankers find the answers to all of 
their banking needs. But more, they enjoy 
the friendly and courteous relations of a 
bank that takes 4 personal interest in the 
problems of its correspondents. 

The Marquette National Bank will be 
proud to have the opportunity to serve your 
bank... happy to offer you its complete 
correspondent banking facilities. 
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GEORGE 5. COONROD 
Vice President 
Operations & Personnel 
Deportment 
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Russell L. Stotesbery 
President 
Carl R. Pohliad 
Vice President 
STRONG FRIEND OF THE 
INDEPENDENT BANKER 








